
REO Roles and Responsibility Flowchart 
 

 

 

 

 

Pre-Disaster (Planning) 
Post Disaster (Response) 

 

 

 

 

 

 

 

 

 

 

 

  

 

Acronyms 
REO – Regional Environmental Officer 
OEPC – Office of Environmental Policy and Compliance 
NCH – Natural and Cultural Resources and Historic Properties 
JFO – Joint Field Office 
MA – Mission Assignment 
SOW – Statement of Work 
FEMA – Federal Emergency Management Agency 
AAR – After Action Report 

Inform OEPC HQ on any 
potential NCH activation 

in the region. 

Identify and contact organizations in the 
region who could serve as NCH partners in 

time of activations. 

Initially serve as the NCH 
coordinator at the JFO until a 
volunteer can be dispatched 

to the affected area. 

Aid in drafting MAs, Taskings 
and SOWs, and provide 
needed Office/Bureau 
support in their region. 

Help with filing of financial 
compensation to FEMA and 

drafting of AARs 


