National NCH Coordinator Flowchart

Group

Chairs the Environmental Safeguards

Updates and Maintains Annual Volunteer Solicitation

Performs Outreach and Coordinate
with outside groups and agencies

Provides support to and keeps REOs, ESG and POCs
informed on possible activations

Pre-Disaster (Planning)

Post Disaster (Response)

Notifies REOs, ESG and Interagency
POCs about ESF #11 NCH activation
and Mission Assignments

Maintains Situational Awareness

Convenes ESG to Discuss Staffing of
Mission Assignment and Brief
Executive Agents on Bureau Roles

Works with NPS EICC to deploy the
selected volunteers.

Provides Reach Back to Those in the
Field

Acronyms

EICC — Emergency Incident Coordination Center
NCH — Natural and Cultural Resources and Historic Properties

NPS — National Park Service

ESF — Emergency Support Function
REO — Regional Environmental Officer

POC - Point of Contact

ESG — Environmental Safeguard Group




