
February 3, 2003     

MEMORANDUM

To:

All OHA Employees

From:

Robert S. More

Director

Subject:
Designation of Dispute Resolution Specialist for OHA

As a result of a comprehensive Departmental review conducted from January through July 2001, the Secretary has established a Departmental Office of Collaborative Action and Dispute Resolution (CADR) within Policy, Management and Budget.  The Department’s Dispute Resolution Specialist, Elena Gonzalez, is CADR’s Director.  That Office is responsible for establishing and ensuring consistent implementation of common Department-wide policies, standards, and guidance on effective conflict management and dispute resolution in all areas of the Department’s work, including programmatic, regulatory, procurement, and workplace applications.

Consistent with the Department goal of improving communication, cooperation, and consultation, the CADR Director chairs the Interior Dispute Resolution Council (IDRC), comprised of a designated Dispute Resolution Specialist from each bureau and from key Departmental offices (the Office of the Solicitor, the Office of Hearings and Appeals, the Office of Regulatory Affairs, and the Office of Acquisition and Property Management).  OHA’s designated Dispute Resolution Specialist is Attorney-Adviser Sara Greenberg, who was selected  for that role last year, based on her extensive training over the past few years.  Her duties and responsibilities in this role include

· representing OHA on the Interior Dispute Resolution Council and assisting CADR in developing policies, guidance, and standards on the appropriate use of ADR;

· ensuring OHA’s compliance with Departmental policies, guidance, standards, and best practices in the field;

· serving as OHA’s subject matter expert, technical adviser, and primary point of contact for all ADR activities;

· ensuring effective communication and coordination within and outside of OHA to support ADR programs and activities and to further the development of an integrated conflict management system throughout the Department;

· establishing appropriate goals and measures for OHA’s ADR programs, and tracking, evaluating, and reporting on OHA’s ADR activities and programs, consistent with CADR requirements;

· promoting and marketing OHA’s ADR policies and programs;

· leading system design, program design, and process design efforts in OHA; and

· convening ADR processes and serving as a third-party neutral, when appropriate.

Administrative Judge William Irwin is our alternate Dispute Resolution Specialist.

cc:
M. Elena Gonzalez

