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L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴΦ  As keepers of our 

NŀǘƛƻƴΩǎ ƭŜƎŀŎȅΣ ǿŜ ƳŀƴŀƎŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ƛƴ ƻǳǊ ŎŀǊŜ ǘƻ ōŜƴŜŦƛǘ !ƳŜǊƛŎŀƴǎ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜ.  Our 

Department and employees are developing and implementing cutting-edge science and expert 

management techniques to make this possible.  We seek to increase our ability to meet this mission 

more effectively and efficiently by transparently engaging the public in our decision making. 

The Department has assembled a cross-functional team to develop our Open Government Plan.  In 

addition to meeting all of the requirements of the Open Government Directive, our Plan seeks to: 

 Create better relationships between the Department and the public;  

 Enable better understanding of public need for services and more responsiveness to these 

needs; and  

 Increase the rate of innovation by leveraging public knowledge and participation. 

I recognize that this is just one step toward making the Federal Government and the Department more 

transparent, participatory, and collaborative.  We look forward to implementing our Plan and working 

with our partners in other agencies to enhance delivery of service to the American people.  We are 

committed to improving the exchange of information between the Federal Government and the public 

in order to better ǇǊƻǘŜŎǘ !ƳŜǊƛŎŀΩǎ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƘŜǊƛǘŀƎŜΣ ƘƻƴƻǊ ƻǳǊ ŎǳƭǘǳǊŜǎ ŀƴŘ ǘǊƛōŀƭ 

communities, and supply the energy to power our future. 

Sincerely, 

 
 
 

 

http://www.whitehouse.gov/the_press_office/Transparency_and_Open_Government/
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1 INTRODUCTION 
The U.S. Department of the Interior (DOI) ǇǊƻǘŜŎǘǎ !ƳŜǊƛŎŀΩǎ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƘŜǊƛǘŀƎŜΣ ƘƻƴƻǊǎ ƻǳǊ 

cultures and tribal communities, and supplies the energy to power our future.  With nine bureaus and 

five Offices, it has one of the most diverse stakeholder bases in the Federal Government.  The variety of 

missions coupled with the vast geographic expanse combines to present unique challenges. 

Citizen engagement has long been a hallmark of DOI and relationships between communities and our 

field offices are central to our success.  DOI has a long history of collaboration with partner Agencies, 

state and local governments, not-for-profit organizations, and educational institutions.  DOI cares about 

the interests and concerns of its stakeholders and tries to consider their interests and perspectives in 

carrying out the DepartmentΩǎ ǾŀǊƛŜŘ ς and at times conflicting ς missions. 

¢ƘŜ tǊŜǎƛŘŜƴǘΩǎ aŜƳƻǊŀƴŘǳƳ ƻƴ hǇŜƴ DƻǾŜǊƴƳŜƴǘ ƛǎ ǇƘƛƭƻǎƻǇƘƛŎŀƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ 5hLΩǎ ƭƻƴƎǎǘŀƴŘƛƴƎ 

viewpoint of citizen engagement and participation.  The Open Government Directive served as a catalyst 

ŦƻǊ ŜȄǇŀƴǎƛƻƴ ƛƴ 5hLΩǎ ƻǇŜƴ ƎƻǾŜǊƴƳŜƴǘ ŜŦŦƻǊǘǎΦ  5hL ƛǎ ǘŀƪƛƴg the requirement to develop our plan as 

an opportunity to develop a foundation for sustained growth of participation, collaboration, and 

transparency and to clearly demonstrate an open government vision, but is flexible enough to meet the 

ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘǎ ƻŦ 5hLΩǎ bureaus and the people closest to our stakeholders in the field.   

¢ƘŜǊŜŦƻǊŜΣ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǎŜǊǾŜ ŀǎ ŀ ŦǊŀƳŜǿƻǊƪ ŀƴŘ Ǿƛsion to apply open 

government efforts throughout the organization.  This plan not only meets the requirements stated in 

the Open Government Directive, but also goes beyond this to include several leading practices (See 

Appendix C for mapping).   

To ensure institutionalization and lasting sustainability of open government principles within DOI, this 

plan is purposely designed to be a living document ς a frequently updated framework that provides 

direction throughout the Department.  Some components of this plan are prescriptive and require 

ƛƳƳŜŘƛŀǘŜ ŀŎǘƛƻƴΦ  IƻǿŜǾŜǊΣ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜnt Plan is focused on providing 

guidance on various ways to incorporate open government principles into current and future priorities 

and initiatives.  The agile nature of this plan requires constant incorporation of feedback and is intended 

to be updated as frequently as each quarter.   

DOI intentionally involved each of the bureaus in the development of this plan, thus encouraging their 

use of this plan for their open government efforts.  To initiate open government culture change, 

outreach to executives within the bureaus began upon inception of the DOI Open Government Core 

Team, with executive briefings already taken place at the Bureau of Land Management, U.S. Geological 

Survey, and the National Parks Service.  In addition, prior to publication, this Open Government Plan has 

ōŜŜƴ ōǊƛŜŦŜŘ ǘƻ ŜȄŜŎǳǘƛǾŜǎ ƻƴ 5hLΩǎ aŀƴŀƎŜƳŜƴǘ LƴƛǘƛŀǘƛǾŜǎ ¢ŜŀƳ ŀƴŘ Ƙŀǎ ǳƴŘŜǊƎƻƴŜ ǘƘŜ ƻŦŦƛŎƛŀƭ 

surname process. 

5hLΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƻǇŜƴ Ǝƻvernment is incorporated throughout this plan, to ensure that each section 

reinforces the intention to use this plan as a foundation to grow open government principles throughout 

the U.S. Department of the Interior. 
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2 FORMULATING THE DOI OPEN GOVERNMENT PLAN 

5hLΩǎ Open Government Plan is the roadmap that describes how the Department may incorporate the 

ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ WŀƴǳŀǊȅ нмΣ нллфΣ aŜƳƻǊŀƴŘǳƳ ƻƴ ¢ǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ hǇŜƴ DƻǾŜǊƴƳŜƴǘ 

into the core mission objectives of the Department.  The plan ǊŜŦƭŜŎǘǎ ǘƘŜ ƛƴǇǳǘ ƻŦ 5hLΩǎ ǎŜƴƛƻǊ ǇƻƭƛŎȅΣ 

legal, and technology leadership, the general public, and open government experts.  

Consistent with the deadlines set forth in the Open Government Directive, this plan will be published 

ƻƴƭƛƴŜ ƻƴ 5hLΩǎ Open Government Webpage, www.doi.gov/open, in an open format that enables the 

public to download, analyze, and visualize any information and data in the Plan.  All requirements 

detailed in the Open Government Directive are contained within this plan, with a mapping of these 

requirements to plan sections provided in Appendix B. 

The open government principles of transparency, participation, and collaboration are found throughout 

the Plan, including 5hLΩǎ ǎǘǊŀǘŜƎȅ ŦƻǊ development.  Beginning with the inherent value of developing this 

plan, followed by the methodology behind the Plan, and finishing with culture change and risks 

ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘƛǎ ǇƭŀƴΣ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ Core Team took a methodical approach to developing 

the DepartmentΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tlan. 

2.1 OPEN GOVERNMENT VALUE PROPOSITION AND KEY PERFORMANCE 
INDICATORS 

A primary Ǝƻŀƭ ƛƴ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ƛǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ƛǘǎ 

mission more effectively and efficiently by transparently engaging stakeholders in decision making, as 

Figure 1: DOI's Open Government Value Proposition 

http://www.doi.gov/open
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depicted in Figure 1. 

This value proposition includes:  

 Creating better relationships between Government and stakeholders; 

 EƴŀōƭƛƴƎ 5hL ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŘŜƳŀƴŘ ŦƻǊ ǎŜǊǾƛŎŜǎ ƳƻǊŜ ŎƭŜŀǊƭȅ ŀƴŘ ōŜ ƳƻǊŜ 
responsive to their needs; 

 Increasing the rate of innovation by leveraging public knowledge; and 

 Encouraging the development of Open Government Programs that can produce significant cost 
avoidance and mission benefits. 
 

Some key indicators or performance measures of open government progress include: 

 Number of DOI datasets available on Data.Gov; 

 Reduction of FOIA backlog; and 

 Level of participation in open government focused initiatives (the number of participants and 

the number of comments). 

!ƴ ŀŘŘƛǘƛƻƴŀƭ ƛƴŘƛŎŀǘƻǊ ƻŦ 5hLΩǎ ǇǊƻƎǊŜǎǎ ƛǎ ǘƘŜ ²ƘƛǘŜ IƻǳǎŜΩǎ Open Government Dashboard that was 

created to assess the state of open government across all Federal Agencies.  The first version of the 

Dashboard tracks departmental progress on the deliverables set out in the Directive and is a key 

ŎƻƳǇƻƴŜƴǘ ƻŦ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ 5hLΩǎ open government efforts.  The Dashboard is 

accessible online at http://www.whitehouse.gov/open/around.  

Figure 2 below is a snapshot of the Open Government Dashboard, as assessed on June 22, 2010. 

http://www.whitehouse.gov/open/around
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In addition, as requested by OMB, with each 

new version of the Open Government Plan, 

DOI will continue to update our self 

assessment to assist in the scoring and rating 

ƻŦ ǇƭŀƴǎΦ ¢ƘŜ ŦƛƎǳǊŜ ōŜƭƻǿ ǊŜǇǊŜǎŜƴǘǎ 5hLΩǎ 

self assessment for this version (Version 1.1) 

of the plan. This information is also available 

ƻƴ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ ²ŜōǎƛǘŜ  - 

http://www.doi.gov/open/Open-

Government-Plan-Self-Evaluation.cfm 

DOI will continue to refine performance 

measures to align with the DOI Strategic Plan 

as open government and the DOI Strategic 

Plan mature.  

 

 

 

Figure 2: Screenshot of White House Open 

Government Dashboard (June 22, 2010) 

Figure 3: Version 1.1 Self Assessment 

http://www.doi.gov/open/Open-Government-Plan-Self-Evaluation.cfm
http://www.doi.gov/open/Open-Government-Plan-Self-Evaluation.cfm
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2.2 METHODOLOGY 

5hLΩǎ Open Government Plan development process follows a strategic methodology designed to 

incorporate and institutionalize ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ǎǘŀǘŜŘ Ǝƻŀƭǎ ƻŦ ƛƴŎǊŜŀǎƛƴƎ transparency, 

participation, and collaboration between the Federal Government and citizens.  This plan is a 

framework to follow for future DOI open government efforts. 

DOIΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ aethodology goes beyond simple compliance with the requirements issued in 

the OMB Open Government Directive from December 8, 2009.  An iterative approach has been adopted 

that looks holistically at the current technology, policy, and cultural environments of the Department.  

DOIΨǎ plan may align open government initiatives with strategic objectives, mitigate the risks associated 

with transparency, and improve performance by embracing the use of emerging communications 

technologies to increase citizen involvement.   

At the ŎƻǊŜ ƻŦ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ aethodology is the creation of a Department-wide cross 

functional core team comprised of subject matter experts.  Participation from relevant Bureau and 

office employees ensures 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ƛǎ comprehensive and utilizes any applicable 

existing technology, processes, policies, and procedures.  By actively seeking and encouraging 

participation from each Bureau, DOI is ensuring alignment between strategic objectives and open 

government initiatives, as well as furthering citizen participation in the Bureau/Department mission(s). 

Iterative nature of this plan:  5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ƛǎ ƴƻǘ ŀ ǎǘŀǘƛŎ Ǉrescriptive document, but 

instead a living document to be regularly updated as elements of transparency, collaboration, and 

participation are expanded throughout the Department.  This agile plan may constantly incorporate 

feedback and is intended to be updated as frequently as each quarter.  As a permanent DOI open 

government leadership and governance structure is established this document may continue its 

evolution. 

Open Government alignment with strategic objectives:  5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ƛƴŎƻǊǇƻǊŀǘes the 

5ŜǇŀǊǘƳŜƴǘΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ Department and Bureau leadership in the 

planning process.  By having executive leadership on the core team, strategic goals and objectives can 

be communicated and incorporated throughout the lifecycle of open government initiatives. 

Transparency risk mitigation:  5hLΩǎ hǇŜƴ Dƻvernment Plan seeks to prevent any unintended 

consequences of transparency in a variety of ways.  Data Quality and Releasability standards represent 

one way the Department may seek to not only facilitate the release of data to the public, but to also 

mitigate any potential risks . 

Citizen involvement:  Contributions from the public are also represented throughout the planning 

process.  The DOI Citizen Engagement Tool, the DOI Open Government email address, and social media 

capabilities serve as a means of expression for citizens.    
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2.2.1 DOI Open Government Framework 

Open government represents a shift in the way Federal Agencies conduct business and engage with the 

public.  DOI has adopted a comprehensive lifecycle management approach to help plan and implement 

the business process transformations required to achieve the open government initiatives.  DOIΩǎ Open 

Government Framework, shown below, includes the program lifecycle phases, crucial areas of 

assessment, and the key players involved in the planning and executing of 5hLΩǎ open government 

efforts.       

 

Assess: Understand the current state. 

Plan: Determine direction and tie strategies to 

outcomes. 

Implement: Make change. 

Measure: Monitor changes in performance metrics. 

Improve: Iterate on the Plan and approaches to 

improve performance. 

LEGEND 

OCIO: Office of the Chief 
Information Officer 
PMB:  Office of Policy 
Management and Budget 

HR: Human Resources  
SOL:  Office of the Solicitor 
PA:  Public Affairs 

 

Figure 4:  DOI's Open Government Framework 
Understanding and Addressing Critical Technology, Policy, and Cultural Issues 

DOIΩǎ hǇŜn Government Framework includes a comprehensive management process spanning the 

entire programmatic lifecycle from the initial assessment and planning phases to performance 

measurement and processes improvement. 

Additionally, the framework includes methods for identifying, understanding, and addressing DOIΩǎ 

technology, policy, and cultural issues in relation to specific open government initiatives: 

 Key technology areas of focus: security, infrastructure, tools, enterprise architecture, and 
current open government pilots and programs; 

 Key policy areas of focus: strategic planning, performance, legal, internal directives, acquisition, 
and privacy; and 

 Key culture areas of focus: employee readiness, communication channels, stakeholders, and 
existing and emerging public collaboration vehicles. 
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Figure 5Υ  5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ CǊŀƳŜǿƻǊƪ 

Breakdown of Key Technology, Policy and Cultural Areas of Focus & Key Players 
 

DOI recognizes that open government is about more than tools and technology.  DOIΩǎ Open 

Government Plan is ƳŜŀƴǘ ǘƻ ōŜ ƛƴŎƭǳǎƛǾŜ ƻŦ ǘƘŜ hǇŜƴ DƻǾŜǊƴƳŜƴǘ 5ƛǊŜŎǘƛǾŜΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ȅŜǘ flexible 

enough to ensure success and mitigate risks throughout the program lifecycle by carefully considering 

factors within technology, policy, mission, and culture that relate to each open government initiative.   

2.2.2 Key Players 

DOIΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ Cramework provides guidance on involving the appropriate people in 

developing open government initiatives.  The grey ring in Figure 5 indicates key employee groups that 

have expertise in specific technology, policy, and cultural areas of focus.    

In order to tap into knowledge within the Department and ensure mitigation of downstream challenges, 

DOI created an interdisciplinary, Department-wide leadership and planning team to help achieve its 

open government goals.  DOI is utilizing the Office of the Chief Information Officer (OCIO), Chief 

Financial Officer (CFO), Office of the Solicitor (SOL), Office of Communications (OCO), bureau personnel, 

Project Managers for key mission areas, and other Department staff as subject matter experts.  In 

addition to leveraging existing governance ōƻŀǊŘǎΣ 5hLΩǎ ƭƻƴƎ-range goal for open government is to 

institutionalize the fundamental philosophy of citizen engagement.  Thus, communication and 

engagement may be sought throughout the DOI federal workforce as well as associated volunteers and 

partners. 
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2.2.3 Solicitation of Public Comment 

As stated in the introduction, DOI provided opportunities for public comment on plan approach and 

suggested content via a citizen engagement tool and the DOI Open Government email address 

throughout the development of the DOI Open Government Plan to ensure maximum citizen 

collaboration in formation.   

 Citizen Engagement Tool:  

o Allows public to submit ideas for inclusion in plan, vote and comment on ideas, flag ideas as 
off-topic, share ideas with friends via email or social media channels, and view ideas that 
have been incorporated;  

o Launch date early February; all comments submitted through early March were considered 
in development of the Plan; and 

o Many of the comments submitted via our citizen engagement tool discussed ideas for 
increasing the traƴǎǇŀǊŜƴŎȅ ƻŦ ǎǇŜŎƛŦƛŎ 5hL ǇǊƻƎǊŀƳǎΣ ǊŀǘƘŜǊ ǘƘŀƴ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ 
Plan as a whole.  These comments have been categorized and delivered to the appropriate 
program managers and bureau management. 

 DOI Open Government Email Address:  

o Citizens were also provided with the opportunity to email feedback to DOI at 
Open@ios.doi.gov. This inbox was monitored by the Office of Communications and routed 
to the appropriate Assistant Secretary and will continue to be available for public comment. 

DOIΩǎ Open Government Methodology is focused, comprehensive, scalable, and flexible.  Following this 

framework allows DOI to identify the key transformation planning steps, analyze and address relevant 

technology, policy, and cultural elements, incorporate public feedback, and get the appropriate people 

involved in open government efforts from the very beginning ς helping to create a plan that enables a 

change to the way DOI interacts with citizens.   

2.3 CULTURE CHANGE 

While the concept of open government is not new to DOI, full adoption of the Open Government Plan 

requires a culture change within the Department.  The organization may need to broaden its philosophy 

so that it incorporates additional transparency and openness with the public, solicits more of the 

ǇǳōƭƛŎΩǎ ŦŜŜŘōŀŎƪΣ ŀƴŘ ƛƴŎǊŜŀǎŜǎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǊŜƭŜǾŀƴǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ  LƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ Ƙŀǎ ōŜŜƴ 

fundamentally held tightly internal to DOI should be shared freely (except certain sensitive materials).   

To facilitate this culture change, the DOI Open Government Plan incorporates two primary tools, a 

dedicated leadership and governance structure and a communications plan with actionable and 

measureable results.  Each of these will contribute to moving the organization to a more open 

environment where transparency, participation, and collaboration are a part of everyday operations. 

mailto:Open@ios.doi.gov
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2.3.1 Leadership and Governance 

Open government at DOI is 

currently guided by an interim 

governance structure, 

composed of a core team who is 

ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ 5hLΩǎ 

Open Government Plan.  

Permanent leadership and 

governance must be established 

to maintain leadership and 

support of open government.   

The goal of the permanent 

leadership and governance 

structure is to institutionalize 

ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ 5hLΩǎ hǇŜƴ 

Government Plan.  Empower 

employees to better 

communicate with the public and focus our 

ŜŦŦƻǊǘǎ ƻƴ ǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ŎƛǘƛȊŜƴǎ, 

thus help enable mission performance.  By making open government an integrated part of daily DOI 

activities, this initiative may become the regular way of doing business and may result in long-term 

benefits.  The key players identified in the previous section will facilitate this change.  The DOI has 

reached out to employees and the public in its effort to foster the principles of open government.  Cross 

sections of employees from different bureaus and Offices within the department have formed a core 

working group have worked on this effort.  As depicted in Figure 5, the Core Team was divided into 

several key areas.  In addition to this, the internal SharePoint collaboration site utilized by the Core 

Team was made available to all DOI employees. 

The timeline shown in Figure 6 shows the weekly meeting schedule and deliverables for the Core Team.  

The Core Team, formed in early 2010 provides guidance and sustainability on open government to the 

Department.  They have provided access and introduction to stakeholders and subject matter experts 

during the planning phase.  Involvement from such working groups is one way the department hopes to 

cultivate change. 

 

 

 

 

Figure 6: DOI Open Government Core Team Areas of Focus 
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Figure 7: Core Team Meeting Schedule and Deliverables 

The process initiated for the Open Government Plan does not stop at the publishing of the plan - DOI 

intends to treat its Open Government Plan as a living document and review it on a quarterly basis for 

currency, update, and incorporation of leading practices.  Such a quarterly review will encourage the 

working group and the department to continue the process initiated by the Plan.  As part of the 

institutionalization of transparency, collaboration, and participation throughout DOI, the working group 

Ƴŀȅ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ǳǇŘŀǘƛƴƎ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴΦ  ¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ ŜƴǎǳǊŜ 

the Plan is an up-to-date living document that contains all new and revised initiatives that promote open 

government principles throughout the Department.  

Additional steps for institutionalizing open government are elaborated later in the document plan, and 

are highlighted here as follows: 

1. Strengthening existing communication channels, especially the ones connected to social media.   

2. Leverage public feedback through citizen engagement tools. 

3. Promoting external and internal collaboration in the department using citizen engagement tools 

such as the DOI public website, and the DOI intranet.   

4. Identifying pockets of brilliance and the vast array of expertise within the Department by 

providing incentives such as prizes and awards. 
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5. Raising the awareness of Data.gov as a tool for transparency, and releasing datasets of value to 

the public. 

6. Encouraging proactive release of information anticipated by the public, thereby reducing future 

FOIA workload. 

2.3.2 Communications Plan 

As a part of the open government planning process, DOI developed a comprehensive communications 

plan (See Appendix A)Φ  ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ tƭŀƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ 

overall framework for managing and coordinating communications that take place as part of the Open 

Government Plan and facilitate the necessary culture change. 

The Open Government Communications Plan helps achieve proactive and targeted delivery of messages, 

and engagement of key stakeholders at the right time, in the right manner, with the right message.  It 

also provides the Core Team with key messages, strategies, and tactics to communicate consistent 

messages about open government at DOI, to target audiences to keep them informed of open 

government activities throughout the fiscal year.  The plan is a roadmap for enhancing Department-wide 

awareness, education, understanding, and buy-in of open government while facilitating adherence to 

requirements, policy and regulations, law, or treaty.   

The Open Government Communications Plan: 

 Serves as a framework for all open government communication activities across DOI; 

 Assists with the carefully planned implementation of the open government communications 

strategy; 

 Educates stakeholders about their roles in implementing the Plan and open government at 

large; 

 Stimulates engagement and planning to ensure the optimal use of limited resources; and 

 Provides performance measures for gauging success of internal education and outreach efforts. 

 
The Open Government Communications Plan is intended to be a living document that guides the 

Department in developing and implementing communications initiatives and products to provide 

ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ŀŎŎǳǊŀǘŜ ŀƴŘ ǘƛƳŜƭȅ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ 5hLΩǎ ƻǇŜƴ ƎƻǾŜǊƴƳŜƴǘ ŜŦŦƻǊǘǎΦ  ¢ƘŜ ǘŀŎǘƛŎŀƭ 

implementation plan includes a suite of options and opportunities that can be further refined and 

modified based on strategic, staffing and resource considerations.  In addition, the Plan contains a 

section on goals, objectives and metrics for measuring success.  As a result, the Open Government 

Communications Plan is a significant catalyst for facilitating culture change at DOI. 

2.4 RISKS 

DOI may utilize a Risk Assessment Framework outlined and further described in the Data Quality Plan for 

Federal Spending.  5hLΩǎ Integrated Risk Management Framework, an existing integrated risk 

management framework, assesses risk throughout all programs and can be used for Open Government. 
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The framework integrates ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ mission areas and outcome goals, Strategic Plan, and 

Business Model. 

The integrated risk management framework is designed to improve consistency and comparability of 

each bǳǊŜŀǳΩǎκoŦŦƛŎŜΩǎ activities.  The framework is intended to be flexible and scalable.  Some of the 

anticipated benefits include:  

 Leveraging existing reviews, 
inspections, evaluations, and 
investigations to receive formal 
acknowledgement of strong data 
spending internal control practices; 

 Conveying knowledge and sharing best 
practices; 

 Following a structured, disciplined 
approach and detailed guidance for 
conducting risk assessments; 

 Gaining a comprehensive 
understanding of inherent risks in 
spending activities in place to 
address/mitigate these risks; and  

 Leveraging existing capabilities, 
processes, and proven technology 
solution to meet needed risk 
assessment roles. 

  

Figure 8: Sample Integrated Risk Management Framework 
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3 ALIGNMENT WITH THE DOI STRATEGIC PLAN AND CORE MISSION 

AREAS 

DOI is committed to ŀŎƘƛŜǾƛƴƎ tǊŜǎƛŘŜƴǘ hōŀƳŀΩǎ Ǿƛǎƛƻƴ ŦƻǊ ŀ more open and transparent government 

and is engaging a broad spectrum of the public and employees to develop its Open Government Plan.  

!ǎ ǘƘŜ ǎǘŜǿŀǊŘ ƻŦ !ƳŜǊƛŎŀΩǎ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΣ 5hL ŀǎǎǳƳŜǎ the responsibility to carry out its mission 

with openness and accountability to the American people, and bases its decisions on the best science 

available and with public input. 

3.1 OVERVIEW OF DOI STRATEGIC GOALS AND OUTCOMES 

5hL ǇǊƻǘŜŎǘǎ ŀƴŘ ƳŀƴŀƎŜǎ ǘƘŜ bŀǘƛƻƴΩǎ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜΤ ǇǊƻǾƛŘŜǎ ǎŎƛŜƴtific and 

other information about those resources; and honors its trust responsibilities or special commitments to 

American Indians, Alaska Natives, and affiliated Island Communities.  The DOI Strategic Plan is currently 

under review and revision in consultations with the bureaus, pursuant to provisions for the Government 

Performance and Results Act of 1993.  The Department will continue to operate under its current 

Strategic Plan for FY 2007-2012 (available at: http://www.doi.gov/ppp/Strategic%20Plan%20FY07-

12/strat_plan_fy2007_2012.pdf) until a revised plan is released.   

3.2 {9/w9¢!w¸Ω{ twLhwL¢LES 

DOI intends to achieve the vision of open government while pursuing its priorities.  Opening government 

ǘƘǊƻǳƎƘ ƴŜǿ ƳŜŘƛŀ ǘƻƻƭǎΣ {ŜŎǊŜǘŀǊȅ {ŀƭŀȊŀǊ Ƙŀǎ ƭŀǳƴŎƘŜŘ ŀƴ ƻǾŜǊƘŀǳƭ ƻŦ 5hLΩǎ ²Ŝō ǇǊŜǎŜƴŎŜ 

(http://www.doi.govύ ŀƴŘ ŀ ƴŜǿ ƳŜŘƛŀ ǎǘǊŀǘŜƎȅΦ  IŜ Ƙŀǎ ŀǇǇƻƛƴǘŜŘ ǘƘŜ ŦƛǊǎǘπŜǾŜǊ bŜǿ aŜŘƛŀ 5ƛǊŜŎǘƻǊ 

ŦƻǊ 5hLΣ ŘƛǊŜŎǘŜŘ ŀ ǊŜŘŜǎƛƎƴ ŀƴŘ ǊŜǎǘǊǳŎǘǳǊƛƴƎ ƻŦ 5hLΩǎ ǿŜōǎƛǘŜ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƻƴƭƛƴŜ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜΣ 

as well as the creation of new tools for DOI employees and the public to communicate directly with him.   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘǎ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅΣ ǿƘƛŎƘ ǿƛƭƭ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ 5hLΩǎ 

open government vision: 

1. Achieving greater energy independence and promoting the development of clean alternative 

energy sources. 

2. tǊƻǘŜŎǘƛƴƎ !ƳŜǊƛŎŀΩǎ ƎǊŜŀǘ ƻǳǘŘƻƻǊǎ. 

3. Addressing the issue of global climate change. 

4. aŜŜǘƛƴƎ 5hLΩǎ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ !ƳŜǊƛŎŀƴ LƴŘƛŀƴǎ ŀƴŘ !ƭŀǎƪŀ bŀǘƛǾŜǎ. 

5. Addressing critical water issues. 

6. Creating opportunities for youth in the outdoors. 

7. Insuring the integrity of science in support of Interior's decision making. 

 

http://www.doi.gov/ppp/Strategic%20Plan%20FY07-12/strat_plan_fy2007_2012.pdf
http://www.doi.gov/ppp/Strategic%20Plan%20FY07-12/strat_plan_fy2007_2012.pdf
http://www.doi.gov/
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Lƴ ǇǳǊǎǳƛǘ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅΩǎ ǇǊƛƻǊƛǘƛŜǎΣ ŀ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ŦƛǾŜ ǎǇŜŎƛŀƭƛȊŜŘ ƘƛƎƘ ǇǊƛƻǊƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜ Ǝƻŀƭǎ 

have been established to track elements of progress through a database to be available by OMB 

referred to as the Federal Performance Portal.  These goals include:   

Table 1: DOI High Priority Performance Goals 

DOI High Priority Performance Goal 

 Renewable Energy Development: Increase approved capacity for production of renewable (solar, 
wind, and geothermal) energy resources on Department of the Interior managed lands, while 
ensuring full environmental review, by at least 9,000 megawatts through 2011.  

 Water Conservation: Enable capability to increase available water supply for agricultural, 
municipal, industrial, and environmental uses in the western United States by 350,000 acre-feet 
(estimated amount) by 2012 ǘƘǊƻǳƎƘ ǘƘŜ ōǳǊŜŀǳΩǎ ŎƻƴǎŜǊǾŀǘƛƻƴ-related programs, such as water 
reuse and recycling (Title XVI) and WaterSmart Grants.  

 Safe Indian Communities: Achieve significant reduction in criminal offenses of at least five percent 
within 24 months on targeted tribal reservations by implementing a comprehensive strategy 
involving community policing, tactical deployment, and critical interagency and intergovernmental 
partnerships.  

 Climate Change: By 2012, the Department will idenǘƛŦȅ ǘƘŜ ŀǊŜŀǎ ŀƴŘ ǎǇŜŎƛŜǎΩ ǊŀƴƎŜǎ ƛƴ ǘƘŜ ¦Φ{Φ 
that are most vulnerable to climate change, and begin implementing comprehensive climate 
change adaptation strategies in these areas.  

 Youth Stewardship: By 2012, increase by 50 percent (from 2009 levels) the employment of youth 
between the ages of 15-25 in the conservation mission of the Department. 
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4 ELEMENTS OF OPEN GOVERNMENT AT DOI 

The principles of open government are not new to DOI.  DOI and its bureaus have a long tradition of 

public engagement and interaction ς both virtually through online tools and also face to face.  DOI 

currently supports the key principles of the Open Government Directive through multiple efforts within 

the bureaus and its offices.  This plan serves as a framework for strengthening an already robust 

capability for transparency, participation, and collaboration through a renewed focus on openness and 

ŜȄǇƭƻǊŀǘƛƻƴ ƻŦ ƴŜǿ ǘƻƻƭǎΦ  !ǎ 5hLΩǎ ƻǇŜƴ ƎƻǾŜǊƴƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎ ƳŀǘǳǊŜ ŀƴŘ ŜƭŜƳŜƴǘǎ of transparency, 

collaboration, and participation are institutionalized, further expansion of our open government culture 

will adopt even more advancements.   

4.1 EXISTING DOI OPEN GOVERNMENT EFFORTS 

DOI has many existing initiatives that can be classified as efforts to increase the openness of the 

DepartmentΦ  ¢ƘŜǎŜ ŜŦŦƻǊǘǎ ŘŜƳƻƴǎǘǊŀǘŜ 5hLΩǎ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ǘǊŀƴǎǇŀǊŜƴŎȅΣ ŎƻƭƭŀōƻǊŀǘƛƻƴΣ 

and participation within the Department.  Current participation efforts at DOI are intermingled with 

existing transǇŀǊŜƴŎȅ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƛƴƛǘƛŀǘƛǾŜǎΦ  Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ŜŦŦƻǊǘǎ ƻǳǘƭƛƴŜŘ ōŜƭƻǿΣ 5hLΩǎ 

contributions to Data.Gov are being produced concurrently with the development of this plan. 

4.1.1 Compliance with Transparency Initiatives 

DOI is proud of the work and leadŜǊǎƘƛǇ ǿŜ ƘŀǾŜ ǇǊƻǾƛŘŜŘ ǘƻ ŀƭƭ ƻŦ tǊŜǎƛŘŜƴǘ hōŀƳŀΩǎ ǘǊŀƴǎǇŀǊŜƴŎȅ 

ƛƴƛǘƛŀǘƛǾŜǎΣ ƛƴŎƭǳŘƛƴƎΥ 5ŀǘŀΦDƻǾΣ wŜŎƻǾŜǊȅΦDƻǾΣ ¦{!{ǇŜƴŘƛƴƎΦƎƻǾΣ ŀƴŘ ha.Ωǎ L¢ 5ŀǎƘōƻŀǊŘΦ   

Data.Gov 

The DOI Chief Enterprise Architect serves as the Program Director for Data.Gov, providing leadership 

and coordinating the 10 modules within the program.  Data.gov was developed by the Federal CIO 

Council as an interagency Federal initiative.  The cross-government team moved with unprecedented 

speed to launch a fully functional implementation of Data.gov in two months.  As an important priority 

of the open government initiative for President Obama's administration, Data.gov increases the ability 

of the public to find, understand, and use datasets that are owned by the Federal Government.  DOI has 

provided a large number of datasets to Data.Gov covering a wide range of topics. The DOI datasets are 

located at: 

http://www.data.gov/catalog/raw/category/0/agency/7/filter//type//sort//page/1/count/100#data . All 

major bureaus have contributed datasets and are committed to the principles of information sharing.  

DOI continues to encourage Bureau participation and looks forward to making more data available for 

public use. 

http://www.data.gov/catalog/raw/category/0/agency/7/filter/type/sort/page/1/count/100#data
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Table 2 ς 5hLΩǎ Data.Gov Published Datasets as of March 25, 2009 

Count Raw Toolset Geodata 

1,135 186 6 943 

 

Progress to date: DOI has greatly increased the number of datasets available for public 

download on Data.Gov as reflected in Table 3.  

 

Table 3 - DOI's Data.Gov Published Datasets as of June 22, 2010 

Count Raw Toolset Geodata 

103,755 190 7 103,558 

 

As of June 22, 2010, DOI has the 2nd largest amount of datasets available on Data.Gov. In 

response to public feedback, some recent additions include: 

 Four Bureau of Ocean Energy Management, Regulation and Enforcement (BOE) datasets dealing 
with Oil and Gas Production Statistics (view the datasets on Data.Gov) 

 A United States Geological Survey (USGS) tool called Map-a-Planet. This website allows users to 
create and download custom image maps of planets and satellites from a variety of missions in 
an easy to use web interface (view the tool on Data.Gov) 

 Over 103,000 Geospatial datasets (view the datasets on Data.Gov) 
 

Recovery.Gov 

The $2.990 billion in funding allocated for the 

5ŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊ ƛƴ tǊŜǎƛŘŜƴǘ hōŀƳŀΩǎ 

economic recovery plan could create as many as 100,000 

jobs and stimulate business activity in communities across 

America. Under the American Recovery and Reinvestment 

Act of 2009 (ARRA), Interior is making an investment in 

ŎƻƴǎŜǊǾƛƴƎ !ƳŜǊƛŎŀΩǎ ǘƛƳŜƭŜǎǎ ǘǊŜŀǎǳǊŜǎτour stunning 

natural landscapes, our monuments to liberty, the icons 

of our culture and heritageτwhile helping working 

families and their communities prosper again. 

Figure 9: Screenshot of DOI Recovery Site (June 

15, 2010) 

http://www.data.gov/list/agency/7/83/catalog/raw/page/1/count/50
http://www.data.gov/tools/1373
http://www.data.gov/list/agency/7/9/catalog/geodata/page/1/count/50
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The President has made a commitment to transparency and accountability to the American people for 

ǘƘƛǎ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ {ŜŎǊŜǘŀǊȅ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊ YŜƴ {ŀƭŀȊŀǊ Ƙŀǎ ǘŀƪŜƴ ŀŎǘƛƻƴ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 

efforts adhere to those guiding principles. He has established a Recovery Act Task Force that includes 

the leadership of Interior bureaus to determine which proposed projects should be funded. Among the 

ƳŀƧƻǊ ŎǊƛǘŜǊƛŀ ŦƻǊ ǎŜƭŜŎǘƛƴƎ ǇǊƻƧŜŎǘǎ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ƘƛƎƘŜst priority mission needs; 

generating the largest number of jobs in the shortest period of time; and creating lasting value for the 

American public.  

In addition, the DOI Office of the Inspector General (OIG) created the Recovery Oversight Office (ROO) 

to ensure accountability of funds received by DOI under the ARRA. 

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ 5hLΩǎ wŜŎƻǾŜǊȅ ƛƴǾŜǎǘƳŜƴǘǎΥ http://recovery.doi.gov  

USASpending.Gov 

In accordance with the Federal Funding Accountability and 

Transparency Act (FFATA), DOI reports its spending data for direct 

awards through the Federal Procurement Data System (FPDS) and 

the Federal Assistance Awards Data System (FAADS).  Data is 

submitted to USASpending.gov on behalf of DOI, and most other 

Federal agencies, by the FPDS system manager ς the General 

Services Administration.  ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ USASpending.gov 

data submissions are compiled, reviewed, and monitored for 

quality via a number of data processing and control activities.   

 

Office of Management and Budget IT Dashboard 

5hLΩǎ hŦŦƛŎŜ ƻŦ ǘƘŜ /ƘƛŜŦ LƴŦƻǊƳŀtion Officer OCIO works 

with the Bureaus to ensure that the 5ŜǇŀǊǘƳŜƴǘΩǎ major 

investments are posted and updated monthly on the IT 

Federal Dashboard.  

(http://it.usaspending.gov/?q=content/dashboard).   

DOI had a timely submission of the DOI 2011 IT Budget 

with associated Exhibit 53 and Exhibit 300s.  DOI's 

approximately $1 billion IT portfolio includes over 300 

investments, of which 46 are categorized as major 

investments.  

Records Management Program 

5hLΩǎ wŜŎƻǊŘǎ aŀƴŀƎŜƳŜƴǘ tǊƻƎǊŀƳ Ŧƻƭƭƻǿǎ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ CŜŘŜǊŀƭ wŜŎƻǊŘǎ !Ŏǘ όпп ¦Φ{Φ/Φ омύ 

and other statutes requiring  all Federal agencies to create records that document their activities, to file 

records for safe storage and efficient retrieval, and to dispose of records according to agency schedules 

Figure 10: Screen shot of 

USASpending.Gov (June 15, 2010) 

Figure 11: Screen shot of IT Dashboard 

Website (June 15, 2010) 

http://recovery.doi.gov/
http://it.usaspending.gov/?q=content/dashboard
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which have been approved by the National Archives and Records Administration (NARA).  The DOI 

Records Management Program focuses primarily on records created, received, and used by DOI while 

conducting official business.  The secondary focus is the media in which the record exists (paper, 

audiovisual, cartographic, and electronic media).  It is the Department's policy to properly identify 

recordkeeping requirements and to effectively and efficiently manage needed records throughout their 

life cycle (creation, use and maintenance, and disposition).   

Through better identification and scheduling of systems that contain electronic records, DOI can provide 

more information to the public through data sets.  This availability of information provides transparency 

to Government processes.  DOI submitted 509 records schedules to NARA at the end of FY2009.  This 

achievement exceeded 5hLΩǎ goal of scheduling 467 systems.  

Through better management of electronic records, the associated costs of labor and resource support 

are reduced.  For example, new Bureau of Ocean Energy Management, Regulation and Enforcement 

(BOE) records schedules reduce the number of records schedules from the hundreds to eight.  This 

ŎƻƴǎƻƭƛŘŀǘŜŘ ŀǇǇǊƻŀŎƘ ƛǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ŀ ά.ƛƎ .ǳŎƪŜǘέ ǊŜŎƻǊŘǎ ǎŎƘŜŘǳƭŜΦ  A reduction of schedules 

provides better management of records and information.  The records retention savings, results in a 

yearly savings of $71K. 

 In approximately the last two years, the U.S. Geological Survey (USGS) has moved 2,000 records boxes 

from employee office space to Federal Records Centers, saving over $73K in yearly office space costs in 

two years through improved records schedules and records operations. 

5hLΩǎ wŜŎƻǊŘǎ Program responsibilities include: 

 Developing an overall records management strategy producing the policy, procedures, and 
guidance necessary to implement that program; 

 Cooperating with NARA and other authoritative  bodies; and 

 Developing policies and guidance on the application of technology to records management in 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ bŀǘƛƻƴŀƭ {ŎƛŜƴŎŜ CƻǳƴŘŀǘƛƻƴǎΩ hŦŦƛŎŜ ƻŦ LƴŦƻǊƳŀǘƛƻƴ and Resource 
Management (OIRM); 

 Coordinating the program within the Department's bureaus and offices and with interested 
outside parties such as NARA; 

 Developing records scheduling strategies that support the efficient storage, retention and 
retrieval of records; 

 Representing the Department in interagency records management groups; and  

 Assisting records programs across the Department with advice and technical expertise. 

5hLΩǎ wŜŎƻǊŘǎ aŀƴŀƎŜƳŜƴǘ tǊƻƎǊŀƳ ƛǎ ŘŜǎŎǊƛōŜŘ ƻƴ ǘƘŜ 5hL ǿŜōǎƛǘŜ http:// www.doi.gov/ocio/records/  

ς which has information related to the following:  

 Listing of all DOI bureau and office Records Officers, including their name, phone number, and 
Internet address; 

http://www.doi.gov/ocio/records/
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Figure 13:  DOI's FOIA Website Screenshot 

 Listing of DOI records management 
Departmental Manual, records 
management Bulletins, and records 
management pamphlets; 

 Federal records management authorities; 

 References and guidance for performing 
records management tasks; 

 Web resources from DOI, other Federal 
agencies, and records organizations; 

 Basic information that every employee 
should know about records management 
policy and guidance to OS employees about 
their responsibilities for managing 
electronic mail records. 

FOIA Program  

The DOI Freedom of Information Act (FOIA) website 

(http://www.doi.gov/foia) contains a wealth of 

ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ChL! tǊƻƎǊŀƳ 

for both the public and DOI employees.  Highlights 

include: 

 Guide for Obtaining Information that 
explains where and how the public can 
make FOIA requests for DOI records; 

 5hLΩǎ 9ƭŜŎǘǊƻƴƛŎ wŜŀŘƛƴƎ wƻƻƳ that 
includes frequently requested FOIA 
documents; 

 Electronic request form that allows the 
public to make FOIA requests online; 

 FOIA Contacts and DOI FOIA Service 
Centers/Liaisons from whom the public can 
obtain guidance on refining requests to facilitate prompt and complete replies and information 
of interest to the public that can be obtained without making a FOIA request; 

 DOI FOIA regulations; and 

 5hLΩǎ ChL! IŀƴŘōƻƻƪ όǎǘŀƴŘŀǊŘ ƻǇŜǊŀǘƛƴƎ ǇǊƻŎŜŘǳǊŜǎύ ŀƴŘ ƻǘƘŜǊ ǿǊƛǘǘŜƴ ǇƻƭƛŎƛŜǎ ŀƴŘ 
procedures for responding to requests. 

 
The website contains all of the FOIA elements ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ on the 
Ψ!ōƻǳǘ ¦ǎΩ ǇŀƎŜ at http://www.doi.gov/foia/aboutus.html including:   
 

1. A ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ 5hLΩǎ ǎǘŀŦŦƛƴƎΣ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ǇǊƻŎŜǎǎ ŦƻǊ ŀƴŀƭȅȊƛƴƎ ŀnd 
responding to FOIA requests. 

Figure 12: DOI's Records Management Website 

Screenshot 

http://www.doi.gov/foia
http://www.doi.gov/foia/aboutus.html
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2. Aƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ 5hLΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ŀƴŀƭȅȊŜΣ ŎƻƻǊŘƛƴŀǘŜΣ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ChL! ǊŜǉǳŜǎǘǎ ƛƴ ŀ 
timely manner and proposed improvements that are needed to strengthen 5hLΩǎ response 
processes. 

3. Milestones that detail how DOI may reduce its FOIA backlog by at least ten percent each year 
4. Copies of FOIA Annual Reports. 

5hLΩǎ ChL! ǇǊƻŎŜǎǎ generally follows the high level FOIA process of other Agencies, as depicted in Figure 

10.  

 
Figure 14:  High level FOIA Process from GAO 

Backlog Totals:  5hLΩǎ ŘŜŎŜƴǘǊŀƭƛȊŀǘƛƻƴ ŀƴŘ ǘƘŜ Ƴŀƴȅ ǎŜƴǎƛǘƛǾŜΣ ƘƛƎƘ ǇǊƻŦƛƭŜ ƛǎǎǳŜǎ ƛǘ ŘŜŀƭǎ ǿƛǘƘ 

ŎƻƴǘǊƛōǳǘŜ ǘƻ ƭŀǊƎŜ ƴǳƳōŜǊǎ ƻŦ ǊŜǉǳŜǎǘǎ ǘƘŀǘ ƘŀǾŜ ƛƳǇŀŎǘŜŘ ƛǘǎ ChL! ōŀŎƪƭƻƎΦ  ¢ƘŜ ǊŜŀǎƻƴǎ ŦƻǊ 5hLΩǎ 

current backlog, as well as efforts underway to reduce the backlog, are discussed further on the 

5ŜǇŀǊǘƳŜƴǘΩǎ ChL! ǿŜōǎƛǘŜ όǎŜŜ http://www.doi.gov/foia/aboutus.html).  Figure 9 provides DOI FOIA 

ōŀŎƪƭƻƎ ǎǘŀǘƛǎǘƛŎǎ ŀǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ChL! ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ ŦƻǊ FY 2008 and FY 2009.  More 

ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ 5hLΩǎ Ǉƭŀƴ ǘƻ ǊŜŘǳŎŜ ChL! ōŀŎƪƭƻƎǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ {ŜŎǘƛƻƴ рΦнΦ 

http://www.doi.gov/foia/aboutus.html
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Figure 15: DOI FOIA Backlog Statistics 

Privacy Program 

The DOI Privacy program is administered by a 

Departmental level Privacy Officer and supported by 

three Privacy Act Specialists.  This Office issues policy and 

guidance on Privacy for the bureaus, works to ensure 

compliance with privacy laws, promotes training and 

awareness, and fulfills privacy reporting requirements.  

Additionally, each Bureau has a Privacy Officer with 

subject matter expertise that carries out privacy-related 

functions within the respective Bureau.   

Departmental Privacy Act regulations available at 

http://www.doi.gov/foia/43cfrsub.html provide guidance 

for individuals on how to seek information on themselves 

that may be maintained within a Privacy Act system of 

records by the Department.   

The Privacy Program information on the Internet is available at http://www.doi.gov//ocio/privacy/.  This 

site includes such information as: 

Figure 16: DOI Privacy Program Website 

Screenshot 

http://www.doi.gov/foia/43cfrsub.html
http://www.doi.gov/ocio/privacy/
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 Privacy Policy Contacts  

 Guidelines and References  

 Privacy Impact Assessments  

 Public Privacy Impact Assessments  

 Privacy Act Notices  

 E-Gov Act Privacy Requirements  

Congressional Requests for Information 

5hLΩǎ hŦŦƛŎŜ ƻŦ /ƻƴƎǊŜǎǎƛƻƴŀƭ ŀƴŘ [ŜƎƛǎƭŀǘƛǾŜ 

Affairs communicate Departmental policies and 

the viewpoints of the Secretary regarding 

Congressional issues.  The office plans, develops 

ŀƴŘ ƛƳǇƭŜƳŜƴǘǎ 5hLΩǎ ƭŜƎƛǎƭŀǘƛǾŜ Ǝƻŀƭǎ ŀƴŘ 

strategies, notifies congressional offices of 

Interior initiatives, and monitors the status of 

legislative proposals.  Testimonies and other 

legislative information, as well as contact 

information for this office, are available on the 

Office of Congressional and Legislative Affairs 

website http://www. doi.gov/ocl/index.html. 

Information on the website includes a staff 

directory, links to Congressional Information, testimony and other legislative information, and a general 

contact email address.   

As listed on the Office of Congressional and Legislative Affairs website, the Office consists of a Director, 

two Deputy Directors, one Legislative Council, as well as one Assistant Legislative Council. Their job 

responsibilities are as follows: 

 The Director: The Director of Congressional and Legislative Affairs discharges the duties of the 

Secretary with the authority and direct responsibility for programs associated with legislative 

and congressional liaison activities. He serves as the Department's principal liaison with 

Congressional Committees and individual Members of Congress, and as the Department's 

congressional and legislative liaison with the White House. He communicates the policies of the 

Department and the viewpoints of the Secretary regarding Congressional issues, and programs 

and matters of interest to the Department as requested by Members of Congress. In addition, 

he supervises the coordination, unification, and preparation of the Department's legislative 

programs, and its presentation to the Office of Management and Budget, and maintains a 

general oversight role in relation to congressional and legislative activities of the various 

bureaus and offices. 

Figure 17: DOI's Office of Congressional and 

Legislative Affairs Website Screenshot 

http://www.doi.gov/ocio/privacy/doi_privacy_act_officers.htm
http://www.doi.gov/ocio/privacy/DOI_Privacy_guidelines_and_references.html
http://www.doi.gov/ocio/privacy/pia.html
http://www.doi.gov/ocio/privacy/ppia.html
http://www.doi.gov/ocio/privacy/List_doipa_notices_9-06-06.html
http://www.doi.gov/ocio/privacy/OMB%20Privacy%20Guidance%20_Final.htm
http://www.doi.gov/ocl/index.html
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 The Deputy Directors: The Deputy Directors assist in the day-to-day liaison activities with 

Congressional Committees and individual Members of Congress. They communicate with 

individual Members of Congress and their staffs on administrative and policy matters affecting 

the entire scope of the programs and activities of the Department. They support and facilitate 

an effective interchange of information between Congress and the Department which is 

necessary for the maintenance of close and harmonious relationships, and which fully reflect 

the Secretary's policies and viewpoints. 

 The Legislative Counsel: The Legislative Counsel is responsible for clearance of materials within 

the Department and through the Office of Management and Budget. The Legislative Counsel 

reviews legislative documents prepared by Departmental bureaus and offices, and monitors the 

preparation of coordinated reports. Also, he coordinates Departmental representation at 

Congressional hearings and ensures the presentation of testimony and reports to Congress. He 

is responsible for establishing and maintaining contacts on legislative matters with the Congress 

and with other Federal agencies. 

Communications with the Appropriations Committees and budgetary matters are coordinated by the 

Policy, Management, and Budget ς Office of Budget. 

Declassification Program 

DOI does not have the authority to classify or declassify information; therefore, a specific 

declassification program does not exist.  However, the CIO is responsible for establishing policy and 

procedures for the protection of national security classified and sensitive information processed in 

automated systems, including all forms of hard, soft, and transmission media.  The OCIO is also 

responsible for coordinating with bureau/Office Security Officers regarding classified national security 

and other sensitive controlled unclassified information (CUI) matters, as appropriate. 

4.1.2 Communicating to the Public on Significant Actions and Business of DOI 

The Office of Communications (OCO), the Office of External Affairs, and the Office of Intergovernmental 

Affairs work closely to provide information to the public, media, stakeholder groups and state and local 

governments.  Similarly, the offices that fall under the Assistant Secretary ς Policy, Management, and 

Budget Ǉƭŀȅ ŀ ƪŜȅ ǊƻƭŜ ƛƴ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ǘƘŜ {ŜŎǊŜǘŀǊȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ōǳŘƎŜǘ ŀƴŘ 

other means. 

Office of Communications: This office provides leadership, expertise, counsel, and coordination for the 

development of communications strategies vital to the overall formulation, awareness and acceptance 

of mission programs and policies.  The various means of communications adopted by this office are as 

follows: 
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     Maintain and constantly improve the DOI 

website (http://www.doi.gov), the 

Department of the Interior Recovery 

website (http://recovery.doi.gov) and the 

5ŜǇŀǊǘƳŜƴǘΩǎ ƻŦŦƛŎƛŀƭ ǇǊŜǎŜƴŎŜ ƻƴ ǎƻŎƛŀƭ 

media websites like Facebook, Flickr, 

YouTube, and Twitter. 

 Assist media by responding to their 

inquiries and provide other information 

they may require or find useful.  The 

principle vehicles used for dissemination 

of news are internet, telephone, press 

releases, and audio-visual messages.  

         Develop and implement media and public 

information projects for widespread public 

dissemination of policy and program 

information.  

 Travel (By the Secretary and Deputy Secretary) to key locations affected by DOI policies to hold 

town hall meetings with stakeholders and the public to seek input and explain key DOI policy 

initiatives.  

         Prepare, edit, and issue news releases on Departmental policies and program issues; develop 

speech texts, reports, briefing materials, articles and similar materials for the Secretary; develop 

publications and audio and visual materials as it determines necessary in order for the 

Department to be responsive to a broad range of public inquiries.  

         Plan and coordinate press briefings and news conferences for the Secretary and the Secretariat; 

inform officials of fresh media activity on issues; and publish special internal communications to 

supervisory and policy level officials.  Secretary Salazar, Deputy Secretary Hayes and all Assistant 

{ŜŎǊŜǘŀǊȅΩǎ ŀƴŘ .ǳǊŜŀǳ 5ƛǊŜŎǘƻǊǎ ǊŜƎǳƭŀǊƭȅ ƎǊŀƴǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ƴŀǘƛƻƴŀƭΣ ƭƻŎŀƭ ŀƴŘ 

tribal news outlets.   

 

In addition, DOI has taken great strides to improve the information made available online to the public.  

5hLΩǎ ǿŜōǎƛǘŜ Ƙŀǎ ǳƴŘŜǊƎƻƴŜ ŀ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ǘƻ ƳŀƪŜ ƛƴŦƻǊƳŀǘƛƻƴ Ŝŀǎƛƭȅ ŀŎŎŜǎǎƛōƭŜΣ ǘƻ 

ōŜǘǘŜǊ ŜȄǇƭŀƛƴ ǘƘŜ {ŜŎǊŜǘŀǊȅΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘǊŀƴǎǇŀǊŜƴŎȅΦ  For members of the public who 

cannot attend, town hall meetings are broadcasted on DOI.gov.  

 

Office of External Affairs: This office communicates with and engages outside stakeholder groups on 

important policy decisions at DOI.   

 

Office of Intergovernmental Affairs: This office works closely with state and local governments including 

ƎƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜǎΣ ǎǘŀǘŜ ƭŜƎƛǎƭŀǘǳǊŜǎΣ ƳŀȅƻǊǎΣ Ŏƛǘȅ ŎƻǳƴŎƛƭǎ ŀƴŘ ƻǘƘŜǊ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ 

Figure 18: Secretary Salazar Official Facebook Page 

(March 25, 2010)

http://www.doi.gov/
http://recovery.doi.gov/
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ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǇƻƭƛŎȅ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ǘƻ ŎƻƻǊŘƛƴŀte feedback on these 

policies from a local perspective.   

 

Office of Collaborative Action and Dispute Resolution: The Office of Collaborative Action and Dispute 

Resolution (CADR) provides DOI employees knowledge, skills, and processes to engage interested or 

impacted stakeholders in collaborative problem-solving, consensus-building, and conflict resolution. The 

CADR office and Senior Counsel for CADR assist and advise on planning and implementing appropriate 

public participation processes including the use of a wide range of techniques and technology tools for 

sharing information, consulting, and collaborating. The CADR office is also working to publish an updated 

policy on expanding and improving the use of public participation, collaboration and Alternative Dispute 

Resolution processes for the Department. 

Policy, Management, and Budget ς Office of the Budget: This office is the portal for all information for 

the House and Senate Appropriations Committees and all budget information.  In addition, the Secretary 

and the Department utilize the budget as a primary communication tool for his vision and policies.  The 

2011 Budget in Brief, outlines the funding and legislative agenda that is included in the 2011 budget for 

DOI.  Lǘ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ .ǳŘƎŜǘ hŦŦƛŎŜΩǎ ²ŜōǎƛǘŜ ŀǘΥ 

http://www.doi.gov/budget/2011/11Hilites/toc.html.  

DOI Strategic PlanΥ ¢ƘŜ 5hL {ǘǊŀǘŜƎƛŎ tƭŀƴ ŎƻƳƳǳƴƛŎŀǘŜǎ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƪŜȅ Ƴƛǎǎƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ƛƴ ŀ 

five year plan that is updated every three years.  There is a link on the DOI website for budget and 

performance information that provides direct access to the strategic plan and the Annual Performance 

Report (http://www.doi.gov/bpp/ .)  

Future changes in communications as part of open government:  

 DOI will continue to make policy information available to the press and stakeholders in a timely 

fashion via press releases, outreach and town hall meetings.   

 Additional upgrades to DOI.gov are planned to respond to citizen and stakeholder requests for 

information.  Improvements include the addition of more interactive maps and geo-specific 

information that may help the public. 

 DOI is currently in the process of investing in live streaming technology that may allow us to 

provide the public with live streams of DOI press conferences, public meetings and other events 

in real time via DOI.gov on a regular basis.  5hLΩǎ goal is to make this a regular part of 5hLΩǎ 

communications efforts in the next six months. 

 DOI may continue to investigate new avenues for providing content to the public via social 

media websites.  It is planning a series of blogger roundtables with senior leadership and 

interested bloggers in an effort to reach new audiences and reporters outside the main stream 

media.   

Information Quality 

As a component of transparency, maintaining information quality is a core effort at DOI.  As such, DOI 

issued and implemented guidelines to ensure and maximize the quality, objectivity, utility, and integrity 

http://www.doi.gov/budget/2011/11Hilites/toc.html
http://www.doi.gov/bpp/
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of information disseminated by its offices and bureaus, per the February 2002 OMB guidelines  

(http://www.whitehouse.gov/omb/assets/omb/fedreg/reproducible2.pdf)  that all Federal Agencies 

issue and implement Information Quality Guidelines.  

In response to a December 2004 OMB Memorandum M-05-03 

(http://www.whitehouse.gov/omb/assets/omb/memoranda/fy2005/m05-03.pdf) relating to 

Information Quality, DOI Offices and bureaus created Web sites to accommodate the requirements to 

implement and document a system for peer review of scientific information.  

In order to ensure the accuracy and integrity of its published scientific information, DOI follows a robust 

peer review process where the information undergoes internal peer review and is subject to public 

scrutiny.  DOI, its offices, bureaus, and the National Invasive Species Council, maintain the highest 

standards possible for published information to ensure integrity and transparency. 

4.1.3 Existing DOI Collaboration Efforts 

DOI is comprised of approximately 70,000 employees focused on delivering services in support of one of 

the most diverse sets of missions in the Federal Government.  ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ 5hLΩǎ ŜƳǇƭƻȅŜŜǎ ŀǊŜ 

citizen facing and provide direct citizen support.  Nowhere is this more readily observable than in the 

National Park Service.  Technology provides yet another way to engage with the public.  The National 

Park Service Web presence is a remarkable tool in extending the reach of the National Park Service and 

ƎǊŜŀǘƭȅ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ Ƴŀƴȅ ƻŦ !ƳŜǊƛŎŀΩǎ Ƴƻǎǘ ǘǊŜŀǎǳǊŜŘ ƴŀǘǳǊŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ 

resources.  The information and services provided by the National Park Service provide a wealth of 

information that enhances Park visitor experiences.   

The National Park Service Web site routinely scores at the top of government Web sites in terms of 

customer satisfaction.  Significant work has been performed to improve the site across the entire virtual 

National Park Service landscape covering over 400 NPS units.   

¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ 5hLΩǎ ƻƴƭƛƴŜ Ǿƛǎƛǘŀǘƛƻƴ ƛǎ ǘƻ bt{ ²Ŝō ǎƛǘŜǎ.  Last year, NPS received more than 76 million 

visits to its websites, with more than 500 million page views during those visits.  The web sites received 

more than 5.7 million visits during the month of February 2010, with an average of 204,642.82 visits per 

day. 

Additional DOI collaboration efforts include: 

!ƳŜǊƛŎŀΩǎ DǊŜŀǘ hǳǘŘƻƻǊǎ 

hƴ !ǇǊƛƭ мсΣ нлмлΣ tǊŜǎƛŘŜƴǘ hōŀƳŀ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ !ƳŜǊƛŎŀΩǎ DǊŜŀǘ hǳǘŘƻƻǊǎ LƴƛǘƛŀǘƛǾŜ to promote and 

support innovative community-level efforts to conserve outdoor spaces and to reconnect Americans to 

the outdoors. In the memorandum establishing this initiative (http://www.whitehouse.gov/the-press-

office/presidential-memorandum-americas-great-outdoors), the President calls on the Secretaries of the 

Interior and of Agriculture, the Administrator of the Environmental Protection Agency (EPA), and the 

Chair of the Council on Environmental Quality (CEQ) to lead the Initiative, in coordination with the 

Departments of Defense, Commerce, Housing and Urban Development, Health and Human Services, 

http://www.whitehouse.gov/omb/assets/omb/fedreg/reproducible2.pdf
http://www.whitehouse.gov/omb/assets/omb/memoranda/fy2005/m05-03.pdf
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Labor, Transportation, Education, and the Office of Management and Budget.  The Initiative will support 

a 21st century conservation agenda that builds on successes in communities across the country, and will 

start a national dialogue about conservation that supports the efforts of private citizens and local 

communities.   

As part of this initiative, we are hosting listening sessions around the country to hear from ranchers, 

farmers and forest landowners, sportsmen and women, state and local government leaders, tribal 

leaders, public-lands experts, conservationists, recreationists, youth leaders, business representatives, 

heritage preservationists, and others to learn about some of the smart, creative ways communities are 

conserving outdoor spaces and helping Americans to go out and enjoy them. Upcoming sessions include: 

 Annapolis, Maryland: June 25 

 Charleston, South Carolina: June 28 
 Seattle, Washington: July 1 
 Los Angeles, California: July 8 

 
In conjunction with this initiative, DOI launched the America's Great Outdoors website 

(http://www.doi.gov/americasgreatoutdoors/). The website contains a number of opportunities for the 

public to participate in this effort, including information on upcoming listening sessions across the 

country, the opportunity for citizens to share a story about a place they love, and resources and 

opportunities to get outdoors and reconnect.  In addition, the site provides a link to an ideation site 

(http://ideas.usda.gov/ago/ideas.nsf/) where citizens are encouraged to share their ideas on the 

following topics: 

 Challenges - What obstacles exist to achieve your goals for conservation, recreation, or 
reconnecting people to the outdoors?  

 What Works - Please share your thoughts and ideas on effective strategies for conservation, 
recreation and reconnecting people to the outdoors.  

 Federal Government Role - How can the federal government be a more effective partner in 
helping to achieve conservation, recreation or reconnecting people to the outdoors?  

 Tools - What additional tools and resources would help your efforts be even more successful?  

 Reconnect with the Great Outdoors - What are your ideas for helping Americans get outdoors 
ŀƴŘ ǊŜŎƻƴƴŜŎǘ ǿƛǘƘ ǘƘŜ ƴŀǘƛƻƴΩǎ ƭŀƴŘΣ ǿŀǘŜǊΣ ǿƛƭŘƭƛŦŜΣ ŎǳƭǘǳǊŜΣ ŀƴŘ ƘƛǎǘƻǊȅΚ  

 Private Lands Conservation - How can the United States better support the voluntary efforts of 
farmers, ranchers, and private landowners to conserve their land, water, and wildlife?  

 Public Lands Conservation - Which open spaces, watersheds, historic or cultural sites, wildlife 
habitat, or other public lands are most important to you, and what can be done at the local, 
state, or federal level to improve their management? 

 
Since the establishment of the ideation site, 259 ideas have been submitted, 11,691 votes have been 
cast and 978 comments have been posted. 

http://www.doi.gov/americasgreatoutdoors/
http://ideas.usda.gov/ago/ideas.nsf/
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ePlanning and PEPC 

DOI currently uses ePlanning (Bureau of Land management (BLM)) and Planning, Environment, and 

Public Comment (PEPC) (National Parks Service (NPS)) to publish to and receive comments from the 

public on proposed management of Federal lands.  BLM and NPS developed these tools in part to help 

process the suggestions they receive from the public on proposed land use plans.  These systems 

enhance the bureaus ability to interact with the public by making this functionality available on the 

Internet, thereby, thereby, removing the burden of having to visit an office or send comments via 

regular mail.  Reproduction costs are also reduced by making plans available online.  

Regulations.Gov 

DOI has a long tradition of public involvement in its rulemaking process, including the use of negotiated 

rulemaking processes to allow parties who will be significantly affected by a rule to engage in the 

development of the rule. The DOI Office of Collaborative Action and Dispute Resolution is available to 

assist and advise on when to use a negotiated rulemaking process or other public participation process 

options and how to plan, set up and manage the process.  DOI has collaboratively consolidated previous 

DOI specific solutions for this into participation in the government-wide Regulations.Gov 

(http:// www.regulations.gov) to promote access to responses for proposed rules.   

Recreation.Gov 

The Department of the Interior is a participating partner and was 

integral in the development of Recreation.gov 

(http://www.recreation.gov).  Recreation.gov provides a single 

point of access to information about Federal natural resource 

related recreational activities and allows the public to make 

reservations online.  It provides a comprehensive source of 

information about thousands of Federal recreation opportunities 

from across the country from many different agencies in a 

convenient central location.  Information about recreation 

opportunities on Federal lands can be sorted by location, 

sponsoring agency or area of recreation interest. 

Volunteer.Gov/Gov 

DOI is the leading partner for Volunteer.Gov/Gov (http://www.volunteer.gov/gov).  The 

Volunteer.Gov/Gov Website is managed by DOI for natural resource agencies to provide a central point 

where citizens can view volunteer job opportunities around the country available at different natural 

resource offices. 

GeoSpatial One-Stop 

An intergovernmental project managed by DOI in support of the President's Initiative for E-government, 
Geospatial One-Stop builds on its partnership with the Federal Geographic Data Committee (FGDC) to 

Figure 19: Recreation.Gov Screenshot 

http://www.regulations.gov/
http://www.recreation.gov/
http://www.volunteer.gov/gov
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improve the ability of the public and government to use 
geospatial information to support the business of government 
and facilitate decision-making. 

In conjunction with the FGDC and its 19 member inter-agency 
membership established under OMB Circular A-16, Geospatial 
One-Stop helps improve access to geospatial information: 

 Through the Geospatial One-Stop portal, 

http://gos2.geodata.gov/, anyone can access geospatial 

information from Federal agencies and a growing 

number of state, local, tribal and private agencies 

through one complete and comprehensible portal. 

 Building communities around data categories through the efforts of "data stewardship leaders" 

and teams to seek out and highlight new and preeminent ways to utilize geospatial tools. 

 In conjunction with FGDC, Geospatial One-Stop facilitates standardization and 

intergovernmental agreements on standards and interoperability. 

WaterSMART ({ǳǎǘŀƛƴ ŀƴŘ aŀƴŀƎŜ !ƳŜǊƛŎŀΩǎ wŜǎƻǳǊŎŜǎ ŦƻǊ ¢ƻƳƻǊǊƻǿ) 

The Bureau of Reclamation (BOR) has been working with other Federal, state, regional and local 

government agencies with the common goal of drought mitigation.  This is supported by The Secure 

²ŀǘŜǊ !ŎǘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǎŜŎǘƛƻƴǎ ƻƴ ά²ŀǘŜǊ /ƻƴǎŜǊǾŀǘƛƻƴ LƴƛǘƛŀǘƛǾŜΣέ ŀƴŘ ǘƘŜ ά²ŀǘŜǊ /onservation 

/ƘŀƭƭŜƴƎŜ DǊŀƴǘ tǊƻƎǊŀƳΣέ ǿƘƛŎƘ ƛƴǾƛǘŜǎ ǇǳōƭƛŎ ŀƴŘ ǎŎƛŜƴǘƛŦƛŎ ŎƻƭƭŀōƻǊŀǘƛƻƴ.  The site can be found at: 

http://www.usbr.gov/WaterSMART/.  

Western States Water Council 

The BOR provides federal liaison for the Department to the Western States Water Council (WSWC) 

(http://www.westgov.org/wswc/), whose mission is (1) to accomplish effective cooperation among 

western states in the conservation, development and management of water resources; (2) to maintain 

vital state prerogatives, while identifying ways to accommodate legitimate federal interests; (3) to 

provide a forum for the exchange of views, perspectives, and experiences among member states; and 

(4) to provide analysis of federal and state developments in order to assist member states in evaluating 

impacts of federal laws and programs and the effectiveness of state laws and policies. 

Twitter Earthquake Detection 

The United States Geographical Survey (USGS) has developed the Twitter Earthquake Detection (TED) 

(http://www.twitter.com/USGSted).  This solution is the first Government case study by Twitter 101.  In 

this exploratory effort, this tool gathers real-time, earthquake-related messages from the social 

networking site Twitter and applies place, time, and key word filtering to gather geo-located accounts of 

tremors.  This approach provides rapid first-impression narratives and photos from people at the 

Figure 20: GeoSpatial One-Stop Screenshot 

http://gos2.geodata.gov/
http://www.usbr.gov/WaterSMART/
http://www.westgov.org/wswc/
http://www.twitter.com/USGSted
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ƘŀȊŀǊŘΩǎ ƭƻŎŀǘƛƻƴΦ  ¢ƘŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ǳǎŜ ƻŦ ǘƘƛǎ ǘƻƻƭ 

for earthquake detection in populated but sparsely 

seismically-instrumented regions is also being 

investigated. 

Social networking technologies are providing the 

general public with anecdotal earthquake hazard 

information before scientific information has been 

published from authoritative sources.  People local 

to an event are able to publish information via 

these technologies within seconds of their 

occurrence.  In contrast, scientific alerts can take 

between 2 to 20 minutes.  By adopting and 

embracing new technologies and the USGS approaches can augment its earthquake response products 

and the delivery of hazard information. 

 

4.2 CHANGES TO INTERNAL MANAGEMENT AND ADMINISTRATIVE POLICIES 
TO IMPROVE TRANSPARENCY, PARTICIPATION AND COLLABORATION 

The Open Government Directive requires information regarding potential changes to internal 

management and administrative policies to improve transparency, participation, and collaboration.  

Although much of what DOI does is bound by existing laws, regulations, policies, and treaties, there may 

be opportunities to review existing management practices and policies to enhance the principles of 

open government.  Achieving a more open government will require the various professional disciplines 

within the Government ς such as policy, legal, procurement, finance, and technology operations ς to 

work together to define and to develop open government solutions.  

tǊƻǾƛŘƛƴƎ ǘƘŜ ǇǳōƭƛŎ ǿƛǘƘ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇǊƻƳƻǘƛƴƎ ǘƘŜ 

participation and collaboration of the general public will affect DOI.  While DOI is in the forefront in 

terms of releasing information to the public and following the principles of open and transparent 

government, care needs to be taken in its workings.  New technologies provide new opportunities, but 

also may present risk to Agencies in ensuring conformance to legal constraints.  For example, Agencies 

should be careful to ensure that use of new tools like Facebook, Twitter, etc., will not violate the 

Paperwork Reduction Act ς any data collected from unofficial voting or from comments may violate the 

Act.  When releasing information to the public, the quality of publicly disseminated information must 

conform to certain standards.  The potential release of inaccurate information and data could have an 

unintended adverse effect on the public.  Care must also be exercised to protect the rights of those who 

interact with the Department.  The terms expressed in the gathering of information must be respected.  

Information released in support of open government could be too open.  As capabilities exist to 

combine information in new and innovative ways, additional care must be paid to consider the potential 

impacts of aggregating seemingly unrelated information.  For these reasons DOI is taking a measured 

Figure 21: USGSted Twitter Feed Screenshot  

(March 25, 2010) 
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approach to open government.  The Department is committed to the principles of open government but 

is exercising care to reduce the potential for unintended consequences.  The experience of the broader 

Government community will be invaluable in helping DOI identify where additional exploration makes 

sense. 

Policies such as Web standards and guidance, data releasability guidance, FOIA, etc., may undergo 

significant changes when they incorporate elements of Open Government.  It is important that policies 

evolve to realize the potential of technology for open government.  The following are brief descriptions 

of some policies which may be addressed, that would incorporate open government principles as they 

are updated in the future: 

1. Web Standards and Guidance Policies:  DOI intends to use modern technology, such as the 

Internet, to further engage and inform citizens about the Department.  As DOI implements open 

government principles through increased utilization of modern technology, the DepartmentΩǎ 

Web standards may have to accommodate changes in its guidelines to facilitate this 

transformation.  The Departmental Web Standards Handbook (386 DM 3, Handbook) issued by 

the DOI CIO, contains Web policies and guidance for implementing and maintaining the Web 

presence in the Department.  The DOI Web Council has also developed a draft guidance 

document for the use of Social Media as an official means of communication from DOI.  

Increased usage of the Web and Social Media to promote participation, collaboration, and 

transparency may expedite the need to update these publications for web standards and 

ƎǳƛŘŀƴŎŜ ǇƻƭƛŎƛŜǎ ǘƻ ŀƭƭƻǿ ŦƻǊ ǘƘŜ ǊŜŀƭƛȊŀǘƛƻƴ ƻŦ 5hLΩǎ ƻǇŜƴ ƎƻǾŜǊƴƳŜƴǘ ŜŦŦƻǊǘǎΦ 

2. FOIA:  hƴ WŀƴǳŀǊȅ нмΣ нллфΣ tǊŜǎƛŘŜƴǘ hōŀƳŀ ƛǎǎǳŜŘ ŀ ƳŜƳƻǊŀƴŘǳƳ ƻƴ ChL!Σ άǘƘŜ Ƴƻǎǘ 

prominent expression of a profound national commitmŜƴǘ ǘƻ ŜƴǎǳǊƛƴƎ ŀƴ ƻǇŜƴ ƎƻǾŜǊƴƳŜƴǘΦέ  

¢ƘŜ tǊŜǎƛŘŜƴǘΩǎ ƳŜƳƻǊŀƴŘǳƳ ŀƴŘ ǘƘŜ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ ƎǳƛŘŜƭƛƴŜǎΣ ǎǳōǎŜǉǳŜƴǘƭȅ ƛǎǎǳŜŘ ƻƴ 

March 19, 2009, do not change the requirements of the statute, but rather how Agencies think 

about the FOIA.  The Attorney General emphasizes that agencies should adopt a presumption in 

favor of disclosure when making FOIA decisions and not with hold information just because it is 

ǘŜŎƘƴƛŎŀƭƭȅ ǇŜǊƳƛǘǘŜŘ ǳƴŘŜǊ ǘƘŜ ƭŀǿΦ  Lƴ Wǳƭȅ нллфΣ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ 

guidelines, the Secretary  issued a memorandum to all employees addressing:  

 The presumption of openness that the President called for in his January 21, 2009, 
memorandum 

 The new standard for defending agencies in FOIA cases (the foreseeable harm standard) 

 The need to make information available proactively via the Internet to achieve 
ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ǘƘŜ άƴŜǿ ŜǊŀ ƻŦ ƻǇŜƴ DƻǾŜǊƴƳŜƴǘέ ǘƘŀǘ ǘƘŜ tǊŜǎƛŘŜƴǘ ŜƴǾƛǎƛƻƴǎ 

¢ƘŜ {ŜŎǊŜǘŀǊȅ ƳŀŘŜ ƛǘ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ŀƴŘ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ ƳŜǎǎŀƎŜǎ ŜȄǘŜƴŘ 

beyond the boundaries of the FOIA.  They called upon agencies to aggressively increase 

proactive disclosures of information that is of interest to the public, thus vastly increasing 

information that is available on the Internet.   
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The Department provided training to various emǇƭƻȅŜŜǎ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ƻƴ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ 

FOIA and Openness/Transparency policies.  Additionally, DOI has developed a directive to Heads 

of Bureaus/Offices, which is currently being finalized, that provides additional guidance for 

implementing the AdmiƴƛǎǘǊŀǘƛƻƴΩǎ ǇƻƭƛŎȅ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǊŜǾƛŜǿ ƻŦ ŘƻŎǳƳŜƴǘǎ ǳƴŘŜǊ ǘƘŜ ChL!Φ 

Strategies for Reducing Backlogs at DOI 

As reflected in the FY 2009 FOIA Annual Report, five out of 11 bureaus/Offices had significant 

backlogs, i.e., backlogs of 50 or more requests.  SƻƳŜ ƻŦ 5hLΩǎ ōŀŎƪƭƻƎ ƛǎ ŦƭǳƛŘΦ  Lƴ ǎƻƳŜ ŎŀǎŜǎΣ 

the backlog is due to the fact that natural disasters or other newsworthy events can cause 

unforeseen, significant spikes in the number of FOIA requests received (e.g., BP/Gulf oil spill, 

Hurricane Katrina, the status of certain endangered/threatened species, and wild horses and 

burros on public lands).  This ebb and flow in processing is difficult to predict and mitigate given 

ǘƘŜ ƘƛƎƘƭȅ ŘŜŎŜƴǘǊŀƭƛȊŜŘ ƴŀǘǳǊŜ ƻŦ 5hLΩǎ ōǳǊŜŀǳǎ ŀƴŘ ƻŦŦƛŎŜǎΦ  !ƭǎƻΣ ǘƘŜ ǿƛŘŜ ƎŜƻƎǊŀphical areas 

that DOI programs and services cover as well as the various regional organizational structures 

ǿƛǘƘƛƴ ŜŀŎƘ ōǳǊŜŀǳ ŎǊŜŀǘŜ ŀŘŘƛǘƛƻƴŀƭ ǇǊƻŎŜǎǎƛƴƎ ŎƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ŜȄŀŎŜǊōŀǘŜ 5hLΩǎ ChL! ōŀŎƪƭƻƎΦ 

Planned actions for backlog reduction where needed: 

 Proactively release information of interest to the public: Make more information available 
online in an effort to reduce the need for the public to make FOIA requests. 

 Supplement existing resources: From FY 2007 to FY 2009, DOI faced an overall 31 percent 
decrease in the number of personnel assigned to FOIA.  At the same time, the number of 
requests received increased by six percent.  These factors, and the fact that many requests DOI 
receives are complex in nature, point to the need for more resources for certain 
bureaus/offices.  Several bureaus/offices have either recently acquired or are in the process of 
recruiting or detailing additional full-time equivalent personnel (FTEs) and/or contract hires to 
assist in processing requests and reducing their backlogs.  Other bureaus have requested or are 
in the process of requesting additional resources for backlog reduction. 

 Enhance training for FOIA Staff: The Department plans to enhance its training efforts in FY 2010 
to ensure that FOIA personnel receive the training they need to properly and promptly respond 
to any FOIA requests they receive.  This includes development of an online computer-based 
training (CBT) module which should be launched by the end of FY 2010. 

 Improve communication for greater efficiency:  Requesters unfamiliar with FOIA or the inner 
workings of DOI bureaus and offices may make unintentionally broad requests.  To counter this, 
DOI will enhance efforts to improve communication with FOIA requesters.  This includes   
working with the requesters to scope or clarify the information being sought to make the 
requests more manageable and reduce processing time for the agency while also improving 
service to the FOIA community. 
 

Other strategies include:   
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 DOI will collaborate with the bureaus and offices in determining reasons for individual 
backlogs and in identifying remedial actions, as appropriate.  

 Some bureaus/offices will conduct weekly quality control checks to ensure that all data 
ƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŜƭŜŎǘǊƻƴƛŎ ChL! ǘǊŀŎƪƛƴƎ ǎȅǎǘŜƳ ό9C¢{ύ ƛǎ updated in a timely 
manner and accurately reflects the status and/or disposition of requests.   

 Some bureaus/offices will send automated ticklers to FOIA coordinators and managers 
regarding overdue requests and/or employ standardized FOIA search forms to facilitate 
responses from program offices. 

 
Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ bŀǘƛƻƴŀƭ !ǊŎƘƛǾŜǎ ŀƴŘ wŜŎƻǊŘǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ όNARA) Office of Government 

Information Services approached DOI and the Office of Collaborative Action and Dispute Respultion 

(CADR) and encouraged the Department to pilot with them the use of alternative dispute resolution 

techniques in all phases of FOIA management (from initial request through appeal).  The Department is 

working with NARA to bring negotiation and mediation related training to FOIA officers, public liaisons, 

and other DOI employees who have a role in FOIA processing.  CADR and the FOIA program 

management are working together internally to assess additional training and support needs to 

encourage the use of collaborative problem-solving techniques in ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ approach to FOIA. 

Progress to date: The Department has met with four of the five Bureaus/Offices identified as having 

significant backlogs (50 or more requests), to determine the reasons for the backlogs, identify remedial 

actions, and review their progress in meeting their individual reduction targets for FY 2010.  Although 

5hLΩǎ ōŀŎƪƭƻƎ Ƙŀǎ Ǝenerally declined, some bureaus have experienced significant spikes in the number of 

ǊŜǉǳŜǎǘǎ ǊŜŎŜƛǾŜŘ ŘǳŜ ǘƻ ǘƘŜ .tκ5ŜŜǇǿŀǘŜǊ IƻǊƛȊƻƴ ƻƛƭ ǎǇƛƭƭ ŀƴŘ ƻǘƘŜǊ ƛǎǎǳŜǎΦ  ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ChL! 

tƻƭƛŎȅ {ǘŀŦŦ ƛǎ ŀƭǎƻ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ōǳǊŜŀǳǎΩκƻŦŦƛŎŜǎΩ ǇǊƻƎǊŜǎǎ ƛƴ ŎƻƳǇleting their ten oldest requests as 

reported in the FY 2009 FOIA annual report and providing guidance as necessary.  Additionally, the 

Department has encouraged Bureaus to proactively post documents of interest to the public, e.g., 

documents related to the BP/Deepwater Horizon oil spill, to facilitate access by the public and improve 

transparency.  This also eliminates the need to use the FOIA to obtain this information.  DOI will be 

deploying its first computer-based training module for FOIA processors on the full range of current FOIA 

policies and procedures in the fall 2010; providing formal training to FOIA personnel/managers in 

Washington, DC; and finishing preparations for a formal training session in the West (tentatively 

scheduled for this fall).  The training will strengthen DOI compliance with 2007 amendments and the 

!ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ChL!κhǇŜƴ DƻǾŜǊƴƳŜƴǘκ¢ǊŀƴǎǇŀǊŜƴŎȅ ǇƻƭƛŎƛŜǎΤ ŀƴŘ ǇǊƻǾƛŘŜ ŀ ǘǊŀƛƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 

field employees who normally have little or no access to such training. 

 
3. Social Media:  DOI has rolled out various social media tools to facilitate participation and 

collaboration from the general public.  DOI has leveraged a citizen engagement tool to solicit 

ideas and comments on its open government approach.  This has provided DOI with great 

ŦŜŜŘōŀŎƪ ǘƻ ǎǳǇǇƻǊǘ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ŀƴŘ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀƴǎǇŀǊŜƴŎȅ 

throughout the Department.  Youtube, Flickr, Facebook and Twitter are other avenues of 

information exchange promoted by DOI as part of its Open Government roll-out.  Implications of 
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social media tools are included in sections describing privacy, records management, and 

intellectual property. 

4. Department of the Interior Acquisition Regulation (DIAR): Open government may have far 

ǊŜŀŎƘƛƴƎ ŜŦŦŜŎǘǎ ƻƴ ǘƘŜ CŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀcquisition policies.  Any change in those policies 

may be incorporated in to the DIAR ς whose role is to implement and supplement the Federal 

Acquisition Regulation (FAR), and implement departmental policies. 

5. Data Releasability: As part of its pledge for an open and transparent Department, DOI continues 

to publish datasets to Data.gov.  Formal release processes for use across the Department are 

being developed to clarify roles and develop a streamlined consistent process that promotes 

repeatable results from our dataset review and preparation approach.  Our releasability process 

will be applicable to DOI but also flexible enough to be readily tailored to other agencies. 

6. Accessibility:  For Government to be truly open, it must consider the needs of people with 

disabilities.  The American with Disabilities Act (ADA) and the Rehabilitation Act require that 

programs and resources provide comparable access and equivalent communications to people 

with disabilities, including alternative methods and formats, unless it would be an undue 

burden.  To be fully inclusive, technologies that deliver data and information need to be as 

broadly accessible as feasible.  In many ways the increased access to the Government supported 

by open government approaches facilitates access to people with disabilities.  Open government 

technologies may need to work with the tools and technology that people with disabilities use 

such as screen readers, voice recognition, captions, and magnification. Program sponsors and 

data owners are responsible for assessing whether electronic information complies with Federal 

law, regulations, and applicable DOI policies that address accessibility and usability.  (ref. ADA 

Title III, Rehabilitation Act, Sections 501, 503, 504, and 508 - http://www.section508.gov, 

http://www.ada.gov/cguide.htm 49 CFR parts 21, 27 

http://business.highbeam.com/436092/article-1G1-106915914/department-transportation-cfr-

parts-nondiscrimination UN Manila Recommendations, 

http://www.un.org/esa/socdev/enable/manilarecom.htm United Nations Conference on Trade 

and Development). 

 

7. Confidentiality:  Information sources have the potential to be combined to reveal confidential 

information (such as confidential business information, personally identifiable information, 

financial information, information that is acquisition-sensitive, security-sensitive, law 

enforcement/ investigative ςsensitive or that could enable the public to circumvent the law). 

The government has a responsibility to protect potentially confidential information.  The 

changes open government brings must take this responsibility into consideration.   

8. Infrastructure: The Open Government Directive encourages the Federal Government to use 

technology to communicate and engage with the public ς tools which may need a scalable and 

robust infrastructure.  A strong foundational base will facilitate very powerful and effective 

http://www.section508.gov/
http://www.ada.gov/cguide.htm
http://business.highbeam.com/436092/article-1G1-106915914/department-transportation-cfr-parts-nondiscrimination
http://business.highbeam.com/436092/article-1G1-106915914/department-transportation-cfr-parts-nondiscrimination
http://www.un.org/esa/socdev/enable/manilarecom.htm
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means to communicate quickly and broadly ς such as social media ς and help share information, 

and interaction with colleagues and the public.  DOI will consider using these publicly owned 

hosted tools and services in order to reach a wider audience and to facilitate professional 

communication and collaboration.  The infrastructure needs encompass network connectivity, 

bandwidth, data storage and archive or backup, and other related software or hardware 

elements.  Each of these areas may find an enhanced role with the roll out of open government. 

9. Information Collection & Paperwork Reduction Act: Agencies are required, when possible, to 

use electronic forms and filing to conduct official business with the public ς this policy is 

applicable with respect to open government.  Tools such as social computing technologies can 

be used in many cases to meet this need.  DOI Web sites must ensure that information collected 

from the public minimizes burden and maximizes public utility.  The Paperwork Reduction Act 

(PRA) covers the collection of data information from the public.  The PRA currently requires 

OMB approval of all surveys information collection instruments given to 10 or more participants. 

This includes any sort of survey where identical questions are given to ten or more participants, 

regardless of the format.  The exception to the survey rule is an anonymous submission form 

where users can provide open ended comments or suggestions without any sort of Government 

guidance on the content.  

Intellectual Property: 

10. Privacy:  In the context of privacy, two primary areas are the Privacy Act and Personally 

identifiable information (PII).  Redaction software can be used to remove sensitive information, 

ōǳǘ ƻƴƭȅ ǿƛǘƘ ŀǇǇǊƻǇǊƛŀǘŜ ŎƻƴǘǊƻƭǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǊŜŘŀŎǘƛƻƴǎ ŀǊŜ άƭƻŎƪŜŘΦέ !ƴȅ ²Ŝō ǇŀƎŜ Ƴǳǎǘ 

avoid collecting PII except as necessary to achieve program purposes and must not publicly 

display PII.  A Privacy Impact Assessment (PIA) is required for any IT system that will contain PII. 

A System of Records Notice (SORN) is required for any paper-based or IT system of records that 

will contain PII if the record will be regularly retrieved by name or personal identifier.  

11. Quality: The public places a high degree of trust in government content and considers it an 

authoritative source.  Under the Information Quality Act and associated guidelines, agencies are 

required to maximize the quality, objectivity, utility, and integrity of information and services 

provided to the public.  Consistent with the principles of OMB Circular A-мноΣ aŀƴŀƎŜƳŜƴǘΩǎ 

Responsibility for Internal Control, data collected by the Department for statistical, financial, 

programmatic, or other purposes shall be subjected to standardized data quality assurance and 

internal control practices to ensure its integrity and accuracy.  Agencies must reasonably ensure 

suitable information and service quality consistent with the level of importance of the 

information.  Reasonable steps include 1) clearly identifying the benefits and limitations 

inherent in the information dissemination product (e.g., possibility of errors, degree of 

reliability, and validity), and 2) taking reasonable steps to remove the limitations inherent in the 

product or information produced.  

Some important aspects of information quality DOI may incorporate are as follows: 
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1. Management must ensure that the 5ŜǇŀǊǘƳŜƴǘΩǎ position is reflected in all communications 
raǘƘŜǊ ǘƘŀƴ ƻƴŜ ǇŜǊǎƻƴΩǎ ƻǇƛƴƛƻƴΦ 

2. Each data collection and maintenance protocol shall be documented and routinely 
evaluated and assessed to ensure its compliance with laws and regulations and that proper 
adequate controls are in place and functional.  

3. The quality of publicly disseminated information is subject to extensive scrutiny and public 
use.  

4. The potential release of inaccurate information and data could have significant adverse 
affect on consumers and erode public confidence in DOI. Currently, internal controls are 
utilized to ensure the integrity of financial and programmatic data.  

5. Existing information quality controls, processes and guidelines need to be 
updated/expanded and aligned with open government initiatives and all other information 
dissemination activities.  Data quality standards, measures and clearance processes should 
be included to ensure DOI's current and future dissemination of consistent, high quality and 
high value information and data. 

12. Records Management: While following a policy of openness and transparency, the Federal 

Records Act, regulations, and Departmental policy and guidance govern the proper 

management and archiving of records throughout the records life cycle.  DOI users, working 

with the Departmental Records Manager and bureau Records Officers, will determine the most 

appropriate methods to capture and retain records on both government servers and 

technologies hosted on non-Federal hosts.  The NARA offers resources and guidance to Agencies 

to ensure proper records management.  Additionally, records retention policies must be 

followed regarding any records released from DOI. 

The Departmental Records Office within the OCIO has contracted for development of an 

enterprise-wide electronic Records Management process.  In addition, the Departmental 

Records Office is exploring ways to simplify the overall taxonomy of records schedules at the 

Department, with the goal of making it much easier to understand the organization of records 

systems at DOI.  These two initiatives are expected to greatly facilitate and support openness, 

transparency, and the ability to collaborate with regard to DOI information. 

13. Security: All Federal agencies are required by law to ensure their IT systems are secure.  DOI will 

consider all existing laws, regulations and policies in regards to new approaches to open 

government to mitigate against the unintentional increase of risk without due consideration of 

the impacts.  Security aspects that should be considered while implementing an open 

government policy include: 

1. Ensure that new systems are certified and accredited and meet the regulations set forth by 
Federal Information Security Management Act (FISMA) and National Institute of Standards 
and Technology (NIST) standards.  

2. Any DOI-sponsored application not hosted on a DOI-controlled server must be evaluated 
according to DOI Security Categorization instructions to assess the ramifications of a 
potential security breach of that service.  Non-DOI servers hosting DOI services may be 
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required to attain certification and authentication to verify that content is adequately 
protected.  

3. Bureaus should strive to host all services and applications on ".gov" domains. 
4. Applications must not allow the insertion of malicious code through attachments of any 

kind.  
5. Blog content submitted by individuals other than the blog author must be limited to text. 

Two-way blogs must incorporate a character limit for comment forms to prevent text-
dumping, and other security safeguards must be active to prevent activities that might 
threaten Bureau IT resources.  Blog commenters are not allowed to attach files of any kind 
to their comments. 

14. Terms of Service/ Terms of Use: Terms of Service (TOS) and Terms of Use (TOU) establish the 

agreement between the provider and the Government for Web 2.0 tool use.  Many provider 

terms of service agreements are not acceptable for Government use unless modified.  The 

Government has negotiated common TOS with many, but not all Web 2.0 providers.  Even when 

common terms have been negotiated, legal and CIO review must be obtained prior to use to 

ensure DOI policies and guidelines are not nullified or superseded by the TOS or TOU.  To date, 

DOI has signed TOS agreements with YouTube, Flickr and Facebook. 

15. Availability to Persons With Limited English Proficiency: Executive Order 13166 requires that 

agencies provide appropriate access to persons with limited English proficiency.  The scope of 

ǘƘƛǎ ǊŜǉǳƛǊŜƳŜƴǘ ŜƴŎƻƳǇŀǎǎŜǎ ŀƭƭ άCŜŘŜǊŀƭƭȅ ŎƻƴŘǳŎǘŜŘ ǇǊƻƎǊŀƳǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦέ !ƴȅǘƘƛƴƎ ŀƴ 

agency does in communicating and collaborating with citizens falls under the reach of the 

mandate.  Under this Executive Order, agencies must determine how much information they 

need to provide in other languages based on an assessment of customer needs.  DOI views its 

responsibility in this area to apply to open government related initiatives as well as more 

traditional approaches.   

DOI and the bureaus are responsible for satisfying all policy requirements related to content 

that they provide to a third-party site; however, they cannot control and are thus not 

responsible for other content on that site.  If the failure of the third-party site to satisfy the 

requirements of Executive Order 13166 or any other law or regulation discussed here presents 

an obstacle for the site user to the DOI or Bureau content that content must be offered on the 

DOI or Bureau primary website in a fully compliant manner. 

16. Availability of Information and Access to Persons without  Internet Access: Agencies are 

required to provide members of the public who do not have Internet connectivity with timely 

and equitable access to information, for example, by providing hard copies of reports and forms. 

For the most part, using electronic medium as an exclusive channel for information distribution 

would prevent users without Internet access from receiving such information.  In addition, some 

social media services require high speed Internet access and high bandwidth to be effectively 

used, which may not be available in rural areas or may be unaffordable.  Programs must simply 

make alternative, non-electronic forms of information dissemination available upon request.  

DOI serves a very broad demographic in terms of geography and access to robust infrastructure 



 

Department of the Interior Page 41 of 59 DOI Open Government Plan 

and in regard to access to technology capabilities.  The approaches to open government 

employed by the Department seek to augment access. 

4.3 ENHANCING THE ROLE OF PUBLIC FEEDBACK, PARTICIPATION, AND 
COLLABORATION IN KEY MISSION AREAS 

While DOI currently has many efforts that encompass elements of transparency, collaboration, and 

participation, increasing these open government principles throughout DOI is at the foundation of this 

plan.  Ensuring public feedback is effectively managed and key mission areas include open government 

elements are primary focus areas.   

4.3.1 Public Feedback Workflow Process 

Since its launch on February 5, 2010 until March 19, 2010, DOI received 91 ideas, 1,745 votes, and 267 

comments on www.openinterior.ideascale.com.  The comments spanned a variety of topics and many of 

the comments offered useful suggestions for increasing transparency of specific DOI programs.  The 

comments were considered in the development of this plan and shared with the organization as a 

whole.   

!ǎ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ŜǾƻƭǾŜǎΣ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƭƻƻƪǎ ŦƻǊǿŀǊŘ ǘƻ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ǎƛƳƛƭŀǊ ŎƛǘƛȊŜƴ 

engagement tools to foster public feedback and participation on areas of importance to citizens.  As part 

of this process DOI Is considering the lessons learned from this process to identify potential new 

features to further enhance the effectiveness of these new approaches.  A key area for future 

development is improving the mechanism for efficiently routing the good ideas that come from these 

tools to program leaders who can consider them.  A new workflow will help ensure that ideas and 

suggestions are routed to the right bureau, office, and/or program.  A key part of this process being 

considered is to include guidelines for how public feedback is integrated into the day-to-day work of DOI 

and our Programs.  The workflow may be made ŀǾŀƛƭŀōƭŜ ƻƴ 5hLΩǎ ǿŜōǎƛǘŜ ǎƻ ǘƘŀǘ ǘƘŜ ǇǳōƭƛŎ ƛǎ ŀǿŀǊŜ ƻŦ 

how the Department handles their feedback. 

http://www.openinterior.ideascale.com/
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4.3.2 Enhancing Public Feedback in Secretary Priority Areas 

¢ƘŜ ƛǘŜǊŀǘƛǾŜ ƴŀǘǳǊŜ ƻŦ 5hLΩǎ hǇŜƴ DƻǾŜǊƴƳŜƴǘ tƭŀƴ ŀƭƭƻǿǎ ƛǘ ǘƻ ŀŘŀǇǘ ǘƻ ŎƘŀƴƎƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ƛƴ ǘƘŜ 

ŦǳǘǳǊŜΦ  9ŀŎƘ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊȅΩǎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ 5hL ŜŦŦƻǊǘǎ may consider leveraging citizen 

engagement tools to facilitate public involvement.  The following section highlights a few of the main 

examples of how DOI will increase opportunities for public participation in and feedback on the 

DepartmentΩǎ ŎƻǊŜ Ƴƛǎǎƛƻƴ ŀŎǘƛǾƛǘƛŜǎΦ   

Climate Change 

As one of the SecǊŜǘŀǊȅΩǎ ǘƻǇ ǇǊƛƻǊƛǘƛŜǎΣ 5hL Ƙŀǎ Ƴŀƴȅ ŜŦŦƻǊǘǎ ŦƻŎǳǎƛƴƎ ƻƴ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦ   

hǊƎŀƴƛȊƛƴƎ ǘƘŜ Ǿŀǎǘ ƛƴŦƻǊƳŀǘƛƻƴ ǎƻǳǊŎŜǎ ǇǊƻŘǳŎŜŘ ŦǊƻƳ ǘƘŜǎŜ ŜŦŦƻǊǘǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŦƻŎǳǎ ŀǊŜŀǎ ŦƻǊ 5hLΩǎ 

Open Government Flagship Initiative.  This initiative will utilize proven techniques and innovative uses of 

tools to help catalog the information to promote discover, understanding and use of this valuable 

Figure 22: Notional Public Feedback Workflow 
















































































