North Central Climate Science Center:
2012 Strategic Planning meeting

Objectives: A four day set of combined workshops to develop the five year science agenda and the
related first year implementation plan for the North Central Climate Science Center (first two days) and
allow collaborators to develop prospectus for work funded by the NC CSC (last two days)

Participants will be invited from the North Central University Consortium (NCUC), members of the
Stakeholder Advisory Committee (SAC), USGS centers within the NC CSC domain, and other select and
relevant federal research groups.

Expected outcome:
1. A near completed draft of the NC CSC five year science plan and initial draft of the first year
implementation plan
2. Self-organized teams with prospectus for research projects that fulfill the needs expressed in the
five year science agenda which leverage existing university and federal programs, and deliver
tangible benefits to land managers within the next two to five years.

Date: Workshop #1: April 30-May 1, 2012
Workshops #2 and #3: concurrently, May 2 — 3, 2012
Where: Montana State University, Transportation Systems Engineering Building

2327 University Way, Bozeman, MT 59715



Science planning workshop
Attendees: representatives from NC CSC staff, NCUC, SAC, and USGS centers

Day one:
8:30-9:00
9:00-9:30
9:30-10:30
10:30 - 10:45
10:45-12:30
12: 30
1:30-3:00
3:00-3:30
3:30-4:00
4:00-4:30
4:30-5:00
5:00-5:15
7:30

Day two:
9:00-10:30
10:30-10:45
10:45-12:00
12:00
1:00-1:30
1:30-3:00
3:00-3:15
3:15-5:00
6:00

Welcome and workshop objectives (J. Morisette)

Review of “Scanning the Conservation Horizon” document (TBD)

15 minute review of management concerns of the four primary LCCs

Break

Review of the USGS capacity (short review from each participating center)

Lunch

Breakout discussion with initial reaction to LCC needs and USGS capacity

Break

Review of NOAA NCPP program (A. Ray and/or C. Ammann)

Review of NOAA NCPP pilot studies (15 minutes each for Pls for those two studies)
USGS decision analysis science center (Shappiro and/or Williams, USGS)

Social Network Analysis project (TBD, invited Lubell)

Dinner on your own

Evening discussion on the major research elements for the 5 year science plan and first
year implementation plan

Review of the North Center University Consortium capacity (D. Ojima moderating)
(15 minute review from each university)

Break

Review of the North Center University Consortium capacity (continued)

Lunch

Major elements of the NC CSC science plans (J. Morisette and D. Ojima)

Breakout discussion: outline for the NC CSC plans

Break

Report back and wrap-up.

Social

Two concurrent workshops on days 3 and 4

Science plan writing workshop
Attendees: representatives from NC CSC staff and the SAC
Two days following the science planning workshop dedicated to drafting the five year science and first

year implementation plans.

Proposal development workshop

Attendees: representatives from NCUC and USGS centers

Two days following the science planning workshop dedicated to building proposal teams consisting of
NCUC and USGS partnerships.
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Stakeholder Advisory Committee

Chair: Randy Updike, REx USGS Rocky Mountain Region
LCC: Plains and Prairie Pothole (FWS-R3), Nelson

LCC: Great Northern (FWS-R6), Converse

LCC: Great Plains (FWS-R2), Whitlaw

LCC: Southern Rockies (FWS-R6), Johnson

Bureau of Land Management, Kitchell

Fish and Wildlife Service, Torbit

National Park Service, Whittington

National Ocean and Atmospheric Agency, Neff

USDA Forest Service, Hill

USDA Agricultural Research Service , Morgan

Corp of Engineers, Thompson

Tribal Representative, TBD

EPA, TBD

Bureau of Reclamation, TBD

(ex officio) National Center for Atmospheric Research, Buja
(ex officio) North Central University Consortium, Ojima

NC CSC Director, Jeff Morisette
USGS Admin, Judy O‘Dwyer

University Consortium

Colorado State Univ. (PI: Dennis Ojima)
Colorado School of Mines, Nummedal
lowa State Univ., Anderson

Kansas State Univ., Briggs

Montana State Univ., Whitlock

Univ. of Colorado, Averyt

Univ. of Montana, Hauer and Running
Univ. of Nebraska-Lincoln, Oglesby
Univ. of Wyoming, Lauenroth

USGS Center within the NC CSC domain

Columbia Environmental Research Center: Rip Shively

Fort Collins Sci Cnt.: Dave Hamilton

Geology and Environmental Change Sci. Cnt.: Buddy Schweig
Northern Prairie Wildlife Research Cnt.: Robert Gleason
Northern Rocky Mnt. Sci Cnt. : Jeff Kershner

RMGSC: Tom Dinardo.

EROS: Frank Kelly

USGS National Research Program: Don Campbell




